
 
 

 
Northwest Straits Commission 

October 24, 2014   10:00 am – 12:00 pm 
WebEx Conference Call1 

 

Commission Members: Christine Woodward (Skagit), Shannon Davis (Jefferson), Greg Ayers (San Juan), Ken 
Carrasco (Whatcom), Frances Wood (Island Alt.), Jerry Masters, Nan McKay, Terry Williams, Bob Campbell 
(Clallam)∗, Kathleen Herrmann (Snohomish) ∗ 

Other MRC Representation: Jay Lind (Skagit) 

Commission Staff: Ginny Broadhurst, Caroline Gibson, Sasha Horst, Holly Faulstich  

Others in Attendance:  Ann Seabott (Sen. Murray’s Office), Suzanna Stoike (PSP), Terry Stevens (Padilla Bay 
Reserve), Joan Drinkwin (NWS Foundation) 

Absent: Jeff Ward, Lincoln Loehr, Lenny Corin, Terrie Klinger, Diana Bob, Sheida Sahandy 

Introductions and Welcome 

Christine opened the meeting with introductions.  

Approval of September Meeting Minutes 

The minutes from the September 26 Northwest Straits Commission meeting were approved as written.  

MRC Reports 

Clallam: Bob reported that roughly 2750 people attended the Dungeness River Festival on Sept. 26-27, where 
the Clallam MRC staffed a booth. MRC members and staff used live geoducks to communicate the importance of 
good habitat and clean water for healthy shellfish populations. The MRC is also working with the NW Straits 
Foundation to host an oil spill preparedness workshop.  

Whatcom: Ken announced that the Whatcom MRC has a vacant Economic Interest seat, which is currently being 
advertised. At their Nov. 6 meeting, the MRC will host a fish and wildlife biologist from WDFW to present the 
results from the 2013-14 caged mussel study. The MRC will kick-start Jerry’s Journey by developing a three-
panel triangular kiosk to be installed at the BP Heron Center.  

Island: Frances announced that the Island MRC has hired a new coordinator. Anna Toledo will start in the next 
few weeks and everyone will have a chance to meet her at the MRC Conference in December. She has significant 
conservation experience and is very enthusiastic. 

Jefferson: Shannon reported that the MRC hosted a very successful Ocean Health Forum with over 90 
participants. Presenters covered topics ranging from the latest science on ocean acidification to local actions and 
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ways to get involved. The MRC is busy scheduling speakers for upcoming meetings, including Scott Brewer, 
Director of the Hood Canal Coordinating Council, for their December meeting. 

Snohomish: Kathleen reported that MRC member Mike Montanari resigned in September and recruitment is 
underway for 1-2 new committee members. MRC staff and members gave a tour of Port Susan to 18 graduate 
students in the UW School of Marine and Environmental Affairs on October 17. The MRC will have a booth at 
two upcoming events: Sound Living (October 25) and NOAA Nite (November 6). 

Skagit: Jay announced that Jamey Selleck of Hart Crowser was recently appointed to the Skagit MRC. The NW 
March’s Point Beach Enhancement project is now complete. MRC volunteers and Dan Penttila surveyed the site 
for forage fish eggs prior to construction and long-term post-construction monitoring will begin soon.  

San Juan: Greg reported that the manager of Deer Harbor Marina, Marc Bowman, was recently appointed to the 
San Juan MRC, representing the port position. Planning is underway for a Marine Managers Workshop in March, 
with a focus on marine traffic issues and opportunities. The MRC’s annual retreat will take place on November 
17 to discuss next year’s work plan. 

Committee Reports 

Executive Committee (EC): Nan reported that the EC will begin developing a calendar for next year’s Commission 
meetings, including potential presentation topics and possible speakers, as well as business milestones such as 
election of officers, budget and workplan approval and tracking of strategic plan implementation. The 
Commission meeting in January will be an opportunity to refresh everyone (and inform new MRC 
representatives) on the current budget and workplan and discuss the roles/responsibilities related to this. 

External Relations Committee (ERC): At their October 17 meeting, the ERC discussed the need to ensure that 
regular communications occur with local elected officials. Jerry reported that the committee expressed a strong 
interest in establishing a goal for 2015: to ensure that every county commissioner/councilmember in the 
Northwest Straits area has the opportunity to hear about the work of their MRC and understand its relationship 
to the NW Straits Initiative. Ginny expressed interest in organizing several MRC project highlight tours in 2015 
for elected officials, regional managers and other interested parties.  

Commission Projects and Business Items 

2014 MRC Conference update: Caroline reported that final details of the conference agenda are underway and 
reminded everyone to register by November 4. Plenary sessions at the conference will showcase nearshore 
marine habitat protection, sea level rise, oil transport, and endangered species recovery. Special work sessions 
for MRCs will feature restoration planning tips and effective applications of the SoundIQ web platform.  

Salish Sea International Kelp Alliance: Caroline announced that the Kelp Alliance officially launched last week. 
In partnership with interested MRCs, the Alliance aims to raise awareness about the ecological and cultural 
importance of kelp and promote its protection and recovery through citizen science monitoring and research.  

PSEMP Forage Fish Workgroup:  Holly reported that she is now staffing the Forage Fish and Food Webs 
workgroup for the Puget Sound Ecosystem Monitoring Program (PSEMP), in addition to her role with the 
Commission. She will be reconvening the group with a meeting on October 28 at the Center for Urban Waters in 
Tacoma. 



 
 

Final report on 2013-14 funds: Sasha explained that she is working with Ecology to close out the 2013-14 award 
from the Puget Sound Partnership. Final invoices from MRC grants are in process and the new agreement with 
the Partnership began on September 23.  

2014-15 MRC grant update: All seven MRC grants have been prepared and sent out for signature to the 
counties. The end date for these agreements is September 30, 2015. 

New web site launch: Sasha showed off the Commission’s new web site at www.nwstraits.org and requested 
that MRCs check for any broken links to pages on the previous site. Commission staff provided support to launch 
a new site for Clallam MRC as well, which can be found at www.clallamcountymrc.org. Sasha encouraged MRCs 
to ‘share’ and ‘like’ the Commission’s Facebook page in order to stay informed of recent and upcoming events. 

Next steps on strategic planning: Ginny reported that the Commission adopted the strategic plan at its 
September 26 meeting with the understanding that there would be additional time provided for MRCs to add 
projects and actions under the environmental goals. The conference is a time for MRCs to consider new projects 
in the context of the strategic plan.  She encouraged MRC representatives to work with their staff and chair to 
determine what projects to add. 

Marine Disease Emergency Act: Nan informed the group that Congressmen Denny Heck and Jim McDermott 
recently introduced a bill to authorize the Secretary of Commerce to identify, declare and respond to marine 
disease emergencies (in response to sea star wasting disease). The Seattle Aquarium and members of the 
Marine Conservation Network drafted a letter to Congressmen Heck and McDermott in support of this “Marine 
Disease Emergency Act” and are looking for organizations to be listed as supporters. Nan asked the Commission 
if they were interested in endorsing the letter and all were in favor. 

Public Comment  

No public comment.  

Roundtable  

Shannon reported that the search committee for the NW Straits Foundation did not end up hiring an executive 
director. The search will continue after a short break from the process. Joan will continue as the interim director 
in the meantime.  

Jay mentioned an article about the decline of pinto abalone populations and Caroline provided some additional 
clarification: In June 2013, the Natural Resources Defense Council (NRDC) petitioned NOAA Fisheries to list the 
pinto abalone as "endangered" under the Endangered Species Act.  The agency has since conducted a status 
review to decide whether to propose a listing.  NOAA’s recommendations will be announced any day.  

Ginny mentioned that she, Christine, Holly, Joan and Lisa will be attending and/or presenting at the Restoring 
America’s Estuaries (RAE) conference in Washington DC during the first week of November. 

Adjourn  

The meeting adjourned at 11:50 pm.  

The next Commission meeting is scheduled for January 30 in Island County.  

http://www.nwstraits.org/
http://www.clallamcountymrc.org/


 
 

Executive Committee Meeting 
November 24, 2014 at 10:00 am 

Conference Call 
 

Executive Committee Members present: Christine Woodward, Nan McKay, Jerry Masters 
Commission/Foundation Staff: Ginny Broadhurst, Holly Faulstich, Sasha Horst, Joan Drinkwin 
 
MRC conference update  

Ginny reported that conference planning is nearly complete and over 130 people are currently 
registered. One last-minute change: Rich Childers will not be available to give the opening presentation 
on Friday in the ocean/climate session, but Julie Horowitz from the Governor’s office will now be 
speaking in that time slot on the Washington Shellfish Initiative. A conference call between the 
Commission and Foundation staff to walk through the final details is scheduled for later today.  

End of year spend-out totals for MRCs 

Sasha reviewed the spend-out totals for last year’s MRC grants. Three MRCs spent out completely and 
four did not. The Executive Committee discussed the challenges facing MRCs and the Commission 
budget process, as well as some possible solutions for ensuring all grants are completely spent out in the 
future. Potential solutions include: extending the funding cycle beyond 12 months, amending grant 
agreements throughout the year, and increasing coordination/discussion between staff and boards 
when developing workplans and budgets.  

Planning for 2015 retreat 

Ginny recommended that the group start planning for next year’s retreat.  In order to coincide with an 
in-person Commission meeting, March 26 and 27 were proposed as potential dates. The retreat will 
provide an opportunity to educate new members, as some turnover is expected at the beginning of the 
year. The Executive Committee discussed the idea of a breakout session during the retreat for 
Commission and Board members to sit down together and brainstorm ways to develop/enhance the 
Initiative as a whole. Logistics and the development of a joint planning committee will be discussed at 
the January Commission meeting. Joan will raise the issue at the January Foundation board meeting. 

Roundtable 

Christine reported on a recent marine resources advisory council (MRAC) meeting that she attended. 
The council has requested $3.8 million in the next legislative budget session for OA-related 
research/monitoring. The budget does not include an education and outreach component. The group 
has a sunset date next year but is hoping to be extended for another 10 years. 

EC meetings are now scheduled for the third Monday of every month (Monday, December 15) at 10 
am. 



 
 

Executive Committee Meeting 
December 15, 2014 at 10:00 am 

Conference Call 
 

Executive Committee Members present: Christine Woodward, Nan McKay, Jerry Masters, Ken Carrasco 
Commission/Foundation Staff: Ginny Broadhurst, Holly Faulstich, Joan Drinkwin 
 
Debrief on conference 

The EC was very pleased with how the conference turned out. Christine complemented everyone for pulling 
together as a team to fill in for Sasha and sharing the workload. Ginny and Joan thought the agenda and speakers 
were excellent and have received lots of positive feedback. Ginny will follow up with all of the MRCs about adding 
projects/actions to the strategic plan. 

Retreat scheduling, purpose, planning 

Ginny noted that the proposed retreat dates of March 26-27 coincide with the San Juan MRC’s Marine Managers 
Workshop. Two new time slots (March 12-13 and 19-20) will be vetted with the participants. The EC discussed the 
idea of a breakout session during the retreat for Commission and Board members to sit down together and 
brainstorm ways to develop and enhance the Initiative as a whole. There may be opportunities for the 
Commission and Board to meet separately as well, TBD. Updating the sustainability plan during the retreat was 
proposed, but all agreed it was best to save that for a later date and/or a smaller work group. Leadership training 
for MRC chairs was also suggested, possibly as a separate session. Logistics and the development of a joint 
planning committee will be discussed at the January Commission meeting and Foundation board meeting. 

Update on local watershed group assessment 

Ginny reported that the Puget Sound Partnership’s watershed group assessment is complete and available for 
review. Next steps are somewhat unclear. One observation was that outside groups may perceive the Commission 
and MRCs as not deeply embedded in restoration efforts. It was suggested that the External Relations Committee 
discuss this report in depth and how the Commission is perceived in the broader community. The ERC will meet 
and discuss this topic prior to the January Commission meeting.  

Update on Commission/Foundation collaboration 

The Commission and Foundation staff will meet on December 17 to discuss the MRC conference and walk through 
the MRC workplans for 2015. They will share what each group is responsible for funding and how they can add 
value and assist them in moving forward. Nan requested that notes from the Dec. 17 meeting be provided to the 
retreat planning committee to elucidate where things are working and additional areas where help is needed. The 
Foundation is developing operational goals associated with strategic plan and plans to finalize those by January.  

 

 



 
 

Annual survey of Commission, annual feedback for Ginny 

Nan proposed the development of two annual surveys – one regarding how the Commission is doing as a whole 
(meeting facilitation, support, understanding roles, etc.) and one about Ginny’s role as Director of the 
Commission. Ginny agreed that it would be important to ask these questions and solicit feedback. Nan will be in 
charge of drafting and vetting the questions, sending out the surveys and collecting responses. 

Commission membership 

Ginny reported that Shannon Davis will be stepping down as Jefferson MRC rep at the end of the year and will 
serve as alternate. There may be a few additional changes this spring. An alternate from Northwest Indian 
Fisheries Commission is in the works for Terry Williams. Conversations with the governor’s office regarding 
Commissioner’s attendance are still ongoing. 

The next EC meeting is scheduled for January 20 at 9 am. 



 
 

Executive Committee Meeting 
January 20, 2015  9:00 am – 10:00 am 

Conference Call 
 
Executive Committee Members: Christine Woodward, Nan McKay, Jerry Masters, Ken Carrasco 
Commission/Foundation Staff: Ginny Broadhurst, Sasha Horst, Joan Drinkwin 
 
Annual survey of Commission, annual feedback for Ginny 
 
Nan followed up with the group to ask if all are in favor of the proposal at the December Executive Committee meeting 
to conduct annual surveys of both how the Commission is doing as a whole and about Ginny’s role as Director of the 
Commission. Nan will be in charge of drafting and vetting the questions, sending out the surveys and collecting 
responses. The group agreed that both are a good idea and plan to raise this as a recommendation to the full 
Commission at the January 30 meeting.  
 
January 30 Commission meeting agenda 
 
Nan walked through the draft agenda for the upcoming Northwest Straits Commission meeting. Items of note: 

• Conference debrief: handouts will include a summary of feedback from the post-conference survey.  
• Budget/workplan – The Committee recommended arranging the agenda so that this topic dovetails with 

MRC reports, allowing the connection between MRC workplans and full expenditure of grants within a 12-
month period. Commission staff and Commission members are seeking ways to support MRC staff and 
county fiscal staff in carrying out those plans.  

• MRC grant timeline – A draft timeline for 2015-16 MRC grants will be included in the meeting packet for 
Commission input and approval.  

• Foundation – Joan would like 5-10 minutes on the agenda to provide an update on the Foundation.  
• Strategic plan – An updated version of the strategic plan, with additional project information from MRCs and 

the Foundation’s operational goals included as tracked changes, will be sent with the meeting materials for 
review in advance. The final version adopted by the Commission will replace the current version on the web 
site.  The Commission will also tack on the operational goals for the Foundation which were passed by the 
Foundation board last week.  

 
Planning process for March retreat 
 
Joan noted that the planning committee has not yet met as a group. The Foundation board is requesting having some 
time at the retreat to meet separately.  Christine suggested sending information out soon to participants about the 
start and end times.  
 
Northwest Straits Commission leadership 
 
The committee raised questions about limited availability of people on the Commission to step into leadership 
positions, due to overlap with the Foundation board, term limits and other factors. A joint meeting of the Foundation 
and Commission executive committees is a good place for an initial discussion. Commission staff will poll members to 
schedule a joint meeting, potentially early the week of February 23.  
 
Next meeting 
 
The next meeting of the Executive Committee will be on February 17 from 9:00-10:00am. 



 
 
 

External Relations Committee Meeting  
Northwest Straits Office – Padilla Bay Reserve  

November 12, 2014 10:00 am – 12:00 pm 
 
 
Committee Members present: Jerry Masters (chair), Tom Cowan, Nan McKay 
Commission Staff: Ginny Broadhurst 

 

Ginny provided a brief update on the status of the watershed group assessment being 
conducted through Ross Strategic per the legislative proviso provided to PSP.  The report will be 
completed soon and is not expected to have strong recommendations related to merging or 
reducing existing watershed groups.  

The committee talked about the results of the elections and where there have been changes in 
state legislative representatives and local electeds.  There was discussion of how to focus 
outreach efforts to contact each of four new county commissioners – Clallam, Jefferson, Skagit 
and Island each have one new commissioner.  Jerry and Nan will work with chairs of relevant 
MRCs as they set up meetings to communicate with these new electeds, with the hope of 
reaching them before they take office.  The committee will also reach out to a few state 
legislators who are expected to have leadership roles in committees dealing with 
environmental issues.  The goal of all outreach is to explain our organization and share work 
plans. 

The committee will meet again in January.   

 



 
 
 

External Relations Committee Meeting 
Northwest Straits Office – Padilla Bay Reserve  

January 8, 2015 10:00 am – 12:00 pm 
 
Committee Members present: Jerry Masters (chair), Tom Cowan, Nan McKay 
Commission Staff: Ginny Broadhurst 
 
The committee reviewed the list of county elected officials in the seven Northwest Straits counties with attention 
to newly electeds who are just taking office.  At the previous meeting of this committee, there was a goal 
established to have meeting with all county commissioners/council members to ensure that they know who we 
are and what we do.  Since the last meeting, Jerry Masters and Frances Wood met with newly elected Island 
Commissioner, Richard Hannold.  Clallam MRC will be inviting Bill Peach, new commissioner to upcoming meeting.   
Ginny described other recent meetings with county officials by MRCs and/or Commission staff.  Several MRCs are 
in the process of scheduling presentations to county commissions/council.  The committee also noted that there 
are city mayors who would support our work but may not yet know about our efforts.  
 
Action:  The committee will continue to encourage and support MRC members to work with county officials and 
make sure that MRC work is known and understood.  Commission Director will also support relationship building 
and communication with electeds.   
 
The committee reviewed list of state legislators in our area with special attention to those who are on committees 
of interest such as environmental committees and appropriations.  
 
Action:   

• Jerry will contact his local representative Sen. Marko Liias who was the prime sponsor of a joint resolution 
related to the Northwest Straits Commission.   

• Nan will contact Rep Hans Dunshee.   
• Ginny will respond to Sen Ranker on issues related to funding Veterans crews to identify forage fish 

spawning beaches – a topic that Sen Ranker has initiated.  Ginny will reach out to Jeff Parsons at PSP to 
make sure that we are working in support of Partnership priorities.   

• Ginny will look for opportunities to involve legislators in NWS events such as Commission meetings and 
community forums.      

• Ginny will alert the committee to issues of interest during the legislative session for our potential 
involvement.   

• Ginny will continue to work with outer coast MRC partners to arrange a meeting to identify common 
interests and consider legislative requests.   

 
The committee discussed the status of implementing the actions in the sustainability plan.  

 
Action:  

• Look for ways to support MRC requests for local funding, including better information about timing 
requests to better fit budget processes. 

• Organize a meeting of the Executive Committees of the Commission and the Foundation to see how each 
organization is supporting the vision of the sustainability plan.   
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