
 
agenda 

 
 

Meeting: Northwest Straits Commission 
Location: Pacific Rim Institute – Multipurpose Room, Coupeville 
Date/Time: January 30, 2015  –  10:00 am to 3:00 pm  

 
10:00 – 10:15   Welcome and Opening Remarks Commissioner Helen Price Johnson 

10:15 – 10:20 Introductions  

Approval of October meeting minutes 

Christine Woodward, Chair 

 

10:20 – 10:30 Director’s Report Ginny Broadhurst 

10:30 – 11:30 NWSC Committee Reports 

Executive Committee 

 NWSC assessment and feedback 
 Presentation topics for 2015 meetings  

External Relations Committee 

 Strategies for outreach 2015 

 Sustainability plan – need process for 
update 

Strategic Planning Committee 

 Approval of project additions 

 

Nan McKay 
 
 
 
Jerry Masters 
 
 
 
Nan McKay/Christine Woodward 
 

11:30 – 11:50 Commission Business Items 

MRC conference debrief 

Overview of current NWSC work plan and budget 

Staff 

 

11:50 – 12:00 Public Comment All 

12:00 – 1:00 Working Lunch  

1:00 – 1:20 

 

Commission Business Items (cont’d) 

Timeline for 2015-16 MRC grants 

Legislative updates 

MRC Summit in Olympia 

 

Staff 



 
agenda 

 
 

1:20 – 2:00 MRC Reports MRC Representatives 

2:00 – 2:45 Rockfish Recovery Plan  Dan Tonnes, NOAA 

2:45 – 3:00  Roundtable All 

3:00 Adjourn  

 



Northwest Straits Commission 
2014 Staff Highlights 
 
Does not include projects done by MRCs. 
 

Organizational and Budgetary 

• Sent out monthly newsletter, grew mailing list from 730 to 912 in 2014. Readership is 
consistently well above industry average. Coordinated with Foundation staff to separate 
mailing lists and create compatible schedules for separate newsletters.  

• Launched a completely redesigned web site at www.nwstraits.org. New site is 
responsive to mobile and other device formatting.  

• Expanded social media effort with regular posts to our Facebook page and Twitter feed.  

• Documented more than $1,454,000 in matching support (volunteer hours, in-kind 
support and Foundation match). (Calculated thru Dec) 

• Target of $2,000,000 for documenting matching funds for PSP award was reached more 
than nine months before grant end date (first quarter of 2014).  

• EPA and NOAA funding agreements successfully implemented and deliverables provided 
on time.  Spending plans regularly monitored and both awards fully spent.  

• Created the 2014-15 Northwest Straits Commission Member Handbook: a reference 
document for Commission Members that includes meeting dates, contact information, 
Rules of Procedure, Strategic Plan, financial information and roles and responsibilities 
for various elected positions and committees. 

• Organized, deleted, uploaded and tagged hundreds of NW Straits photos in online 
storage site: SmugMug 

• Calculated carbon emission savings for new meeting regime: over the course of one 
year, the Commission saved an average of $10,422.00 and 3.36 metric tons (7,407 
pounds) of CO2 by switching to an every-other-month conference call schedule for 
Commission meetings.   

• Created an Initiative-wide Strategic Plan that included a 2-day strategic planning retreat, 
consultations and involvement from all 7 MRCs, the Commission and the Foundation.  
The Plan was formally adopted in September 2014 by the Commission and in October by 
the Northwest Straits Foundation. 

• Established a new External Affairs Committee for the Commission and advisory group 
for SoundIQ and held meetings for each. 

http://www.nwstraits.org/


MRC Support  

• Successfully piloted the new Ecology Administration of Grants and Loans system (EAGL) 
for online grant applications and grant management. Provided training and support to 
MRCs to register and use system.  

• Prepared written guidance and request for proposals for 2014-15 MRC grants. Reviewed 
proposals and wrote new contracts for all seven counties. 

• Organized the 2014 MRC Conference in coordination with Northwest Straits Foundation. 
Event was successful, with high level of participation and excellent feedback on surveys.  

• Held three MRC staff meetings (January, May and September 2014). 

• Launched new web site for Clallam MRC at www.clallamcountymrc.org. Expanded 
support for existing MRC web sites, with domain name registration and site hosting 
accounts being managed almost entirely by Commission staff. 

• Visited MRC meetings, local elected officials and county staff as appropriate.  

Regional Projects  

• Ocean Acidification   

o Community educational forums were held in Everett and Port Townsend, with 
great feedback via surveys handed out at these events. Over 130 people 
attended and received direct communication about ocean acidification from 
leading experts and local groups working on related issues.   

o Revised and updated a Commission fact sheet and PowerPoint presentation on 
ocean acidification, summarizing MRC efforts to address this issue and how 
these efforts correspond with the recommended actions in the Blue Ribbon 
Panel on Ocean Acidification Report. 

• Forage Fish  

o Re-convened Forage Fish & Food Webs Workgroup within PSEMP – Holly is new 
coordinator 

o Organized three 1/2-day forage fish survey workshops in partnership with 
WDFW and DNR; held in Bellingham, Everett, and Port Townsend. Each 
workshop was filled to capacity, with a total of 40 MRC and other volunteers 
trained.  

o Briefed the House Environment Committee on the need for forage fish 
protection (invited) 

• Data Coordination and Mapping 

o Updated links in SoundIQ system and prepared contract for with City of 
Bellingham for expansion of system to all seven MRC counties in 2015. 

http://www.clallamcountymrc.org/


o SoundIQ was upgraded to new mobile friendly platform (GeoCortex) and added 
data from Snohomish and Jefferson County (100,000 eelgrass points)  

o Created and met with SoundIQ Advisory Committee then developed SoundIQ 
goal statement; data layer x MRC matrix (does it exist, has it been posted); 
instructions for data submission 

o Story map of Marine Debris removal program: http://bit.ly/1urZg8g 

• Shellfish Restoration  

o Developed a fact sheet summarizing Olympia oyster restoration 
accomplishments of several MRCs. 

• Kelp Restoration 

o Provided internship in kelp ecology for NOAA Hollings Scholar Emily Bishop 

o Produced the first kayak-based survey protocol for floating kelp in Puget Sound, 
in collaboration with NOAA and DNR; included in Puget Sound Partnership 
Shoreline Monitoring Toolbox 

o Launched the Salish Sea International Kelp Alliance and designed a logo for the 
Alliance. The group comprises restoration practitioners in BC and Washington 
who aim to promote citizen science in support for kelp research and recovery. 

Regional and National linkages 

• Oral presentation at Restore America’s Estuaries conference in Washington DC on the 
citizen engagement power of the Northwest Straits Initiative.   

• Co-chaired sessions and provided presentations at the Salish Sea Ecosystem Conference; 
on citizen engagement, ocean acidification, kelp monitoring and recovery, and forage 
fish protection.   

• Attended in multiple meetings of the Ecosystem Coordination Board and other key 
meetings to support our linkages to the Action Agenda and Puget Sound recovery 
actions.  Participating in rockfish advisory group, PSEMP forage fish work group, West 
Coast Agreement of Ocean Health marine debris task force, PSP-DNR Eelgrass Working 
Group, and Marine Resources Advisory Council (MRAC).   

• Coordinated marine debris removal project for the Dept of Ecology using Veteran’s 
Conservation Crews.   

• Met with Senator Murray, legislative staff for Senator Cantwell and Representatives 
Larsen and Kilmer, Dennis McLarren, EPA Region 10 Administrator, Holly Bamford at 
NOAA and others about our linkages to federal programs and interests.   

http://bit.ly/1urZg8g


Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
 

Goal 1:  Accelerate the rate of shoreline and nearshore habitat protection and restoration 
with the goal of a net gain of functional habitat.  Work in harmony with regional planning 
efforts that have identified projects that increase shoreline connectivity and complexity.  
Design restoration projects, where feasible, to help mitigate the effects of sea level rise and 
changing ocean conditions. 
 

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

Project or Action Who Does It 

Riprap removal/nearshore restoration at 
Bowman Bay, and Shannon Point and Fort 
Townsend State Park 

Skagit MRC with NWS Foundation 

Jefferson MRC with NWS Foundation 

Shoreline restoration at Howarth Park Snohomish MRC 

Shoreline restoration at Cornet Bay Island MRC with NWS Foundation 

Inform landowners about shoreline geology, 
good stewardship practices, restoration 
opportunities, and alternatives to hard 
armoring 

All MRCs with NWS Foundation 

Bring managers together to identify risks of 
increasing vessel traffic in San Juan waters. 

San Juan MRC 

Support strong shoreline management policies 
that protect shoreline habitats-- particularly 
critical habitats such as feeder bluffs, kelp and 
eelgrass beds 

All MRCs 

Provide decision-makers with a better 
understanding of Island County kelp beds, 
eelgrass and forage fish habitat 

Island MRC 

Identify new sites for potential restoration 
actions 

All MRCs 

Provide information to boaters about the 
importance of eelgrass and how to protect it.  
Expand the acreage of existing eelgrass 
protection areas. and design new areas 

Jefferson MRC 

Monitor restoration projects at Cornet Bay, Ft 
Townsend, Howarth Park and Boulevard Park 
to ensure success and to measure restoration 

Island, Jefferson, Snohomish and Whatcom 
MRCs 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
outcomes 

 
 
 
Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• 25 acres of nearshore habitat restored 

• One mile of shoreline restored  

• More than 300 landowners become more aware of the natural shoreline processes that 
affect their property; 50 shoreline property owners receive professional advice about 
how to address erosion concerns using alternatives to shoreline hardening where 
feasible  

• Identification of needed actions associated with increased vessel traffic and risks of oil 
spill 

• Eelgrass protection areas expanded by 20 acres  

• Improved protection measures for shorelines in shoreline master programs   
 

 
Goal 2: Support water quality monitoring efforts and take measures to protect and improve 
water quality. 
 
The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

Project or Action Who Does It 

Characterize fecal coliform levels in the Chuckanut 
watershed and seasonal variation of those bacteria levels. 
Identify sources of pollutants and make 
recommendations for improvement projects.  The goal is 
to achieve an upgrade in status from WA Dept of Health.  

Whatcom MRC 

Complete phytoremediation pilot study and share results 
and lessons learned 

Island MRC 

Install rain gardens to filter and treat stormwater in Port 
Townsend. 

Jefferson MRC 

Educate citizens and local governments about the 
connections between nutrient enrichment, water quality, 
and ocean acidification conditions. Promote actions that 

NWS Commission and MRCs 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
reduce nutrient enrichment of nearshore waters and help 
alleviate local ocean acidification conditions. 

Identify and develop appropriate projects that may 
mitigate effects of ocean acidification 

NWS Commission 

Participate in the Washington Marine Resources Advisory 
Council (MRAC), Washington Shellfish Initiative, and other 
relevant forums and groups in order to link the Initiative’s 
work to regional work on ocean acidification   

NWS Commission 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• Water quality improvements in local water bodies (Chuckanut Bay and others)  

• Obtain additional data to share with managers on the utility of phytoremediation as a 
method to treat surface runoff 

• Ten new rain gardens in Port Townsend through community partnerships 

• Water quality improvements in local water bodies (Chuckanut Bay and others)  

• Local residents will have improved understanding of ocean acidification, its causes and 
possible adaptation strategies (as measured by evaluation surveys at events)  

• Ready-to-go project plans for ocean acidification mitigation will be developed in 
preparation for implementation in 2018    

• Reduced levels of nutrients and organic carbon from sources that contribute to 
restriction of shellfish harvest and acidification of waters in the Northwest Straits region   

 

Goal 3:  Protect and restore marine species and habitats to improve ecosystem health.   

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

 

Project or Action Who Does It 

Complete the removal of legacy derelict fishing 
nets in shallow water to 105 feet.  Begin to 
remove legacy derelict fishing nets in priority 
deeper waters. 

NWS Foundation 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
Prevent re-accumulation of derelict fishing 
nets 

NWS Foundation 

Implement programs to reduce the annual loss 
of derelict shellfish pots 

NWS Foundation, Clallam and Snohomish 
MRCs 

Continue to document the impacts of derelict 
fishing gear and identify management 
solutions to prevent those impacts 

NWS Foundation 

Rebuild and restore Olympia oyster 
populations in areas where they were 
historically found 

Clallam and Jefferson MRCs 

Participate in projects to restore native 
abalone 

NWS Commission and Skagit MRC 

Monitor breeding pigeon guillemots around 
Whidbey Island  

Island MRC 

Develop a regional monitoring plan for surf 
smelt and Pacific sand lance   

NWS Commission 

Carry out priority actions to protect forage fish 
per recommendations of the PSEMP Forage 
Fish and Food Webs Workgroup 

NWS Commission 

Conduct boat-based surveys of floating kelp in 
northern Puget Sound with the goal of 
documenting kelp 

Island, Jefferson, and Snohomish, San Juan and 
Whatcom MRCs 

Develop pilot projects to test kelp restoration 
strategies 

NWS Commission 

Establish a Salish Sea kelp alliance to increase 
awareness about the role of kelp in the 
ecosystem.  Identify practical strategies to 
protect kelp beds. 

NWS Commission 

 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• All known derelict fishing nets will be removed from shallow waters by June 2015  

• A pilot project will be conducted to remove deep water derelict fishing nets 

• Ninety percent of newly lost nets will be removed before becoming derelict 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
• The annual loss of crab pots wil be reduced by 25 percent 

• Nine acres of oyster habitat will be restored 

• Data will be available on populations trends, type of prey fed to young and probable 
breeding success for pigeon guillemots on Whidbey Island 

• At least 50 citizens will participate in scientific research and advocacy to protect forage 
fish 

 
• The amount and condition of floating kelp will be documented along shorelines in seven 

counties 
 
 

 
 
 
 
 
 
 
Goal 4:  Educate local residents about the health of the Northwest Straits marine waters and 
habitat and provide opportunities for engagement. Raise attention to and take action on 
emerging and urgent issues related to the health of the region’s marine waters and habitat.   

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

 

Project or Action Who does it 

Convene forums on priority issues, bring in 
experts and promote community dialogue   

NWS Commission, NWS Foundation and all 
MRCs 

Raise scientific questions and issues of concern 
to managers and leaders 

NWS Commission 

Where there is a strong opportunity to affect 
change and where there is consensus, provide 
comments on relevant projects or issues  

NWS Commission and all MRCs 

Provide HAZWOPER and oiled wildlife trainings 
to improve oil spill preparedness and response   

Clallam, Skagit and Island MRCs 

Update geographic response plans (GRPs) with 
local data as it is generated and prioritize 
sensitive areas in GRPs 

Clallam and Snohomish MRCs 
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Advise local leaders about local marine 
resource issues 

All MRCs 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years: 

• Local leaders and communities will be better informed on topics such as ocean 
acidification and sea level rise 

• MRCs will focus on projects that have lasting impacts 

• MRC projects and ideas will be incorporated into agency planning documents (e.g. Lead 
Integrating Organization (LIO) work plans, Puget Sound Action Agenda) 

• Trained volunteers will be prepared to respond to an oil spill 

• Data will be provided to the Department of Ecology to include in GRP updates  

 
 

 

OUR OPERATIONAL GOALS  

The success of this plan depends on achieving financial stability and maintaining strong MRCs, a 
strong Commission, and a strong Foundation.  To ensure this occurs, we have developed and will 
implement three operational goals over the next three years with associated metrics, annual 
workplans and measures of progress, as described below. 

 

1.  Maintain strong Marine Resource Committees 

Marine Resources Committees are the heart of the Initiative. It is through these locally rooted 
committees that much of the Initiative’s work is done.   

Below is a list of actions that must occur to keep MRCs strong and viable.  

Actions Who Does It 

Maintain the diversity of membership on 
MRCs as required by MRC by-laws and in 
support of the spirit of the Murray Metcalf 
report. 

MRCs in coordination with local elected 
officials 

Maintain relationships with local elected 
officials through regular briefings to county 
councils or commissions and by responding to 
requests for advice on policy issues.  

MRC staff and leadership 
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Participate in  MRC Conference and training 
events to hear from experts about emerging 
issues, new technologies and research.  Share 
MRC project successes and lessons learned. 

MRC staff and  members  

Secure funding for base operations and 
projects. 

NWS Commission and MRCs (base funding and 
projects), NWS Foundation (projects) 

Leverage financial resources by seeking local 
matching funds and enlisting volunteers to 
work on projects. 

MRC members and staff 

Develop and share outreach and 
communication plans and strategies in order 
to increase the visibility of MRCs’ work and the 
work of the entire Initiative. 

MRC staff with assistance as appropriate from 
NWSC and NWSF staff. 

Ensure that project data is secure and 
available to the public and resource managers. 

MRC and NWS Commission staff  

 

Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• MRCs will be fully functioning committees, comprised of volunteers with different and 
complementary backgrounds who are in regular communication with their local elected 
officials about the work of the MRC. 

• MRCs will share information about projects and lessons learned, and develop 
collaborative projects with other MRCs when possible. 

• MRCs will be recognized for their work in local media. 

• New MRC projects will be funded.  

 

2. Strengthen the Northwest Straits Commission  

The NWS Commission provides funding and support to the MRCs and provides a regional 
perspective to their work.  The NWS Commission also carries out selected high-priority regional 
projects and participates in regional work groups and planning processes to integrate the 
Initiative’s work with other efforts.  

 

Actions Who Does It 

Seek funding opportunities to support the 
Initiative’s work that aligns with state and 
federal agency missions including protecting 
trust species and their habitats. 

NWS Commission Director  
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Seek congressional reauthorization of the 
Initiative. 

NWS Commission Director and members and 
NWS Foundation Board and staff 

Participate in regional work groups to ensure 
that the Initiative’s projects are linked to 
regional priorities and that local MRC projects 
are recognized by regional programs. 

NWS Commission Chair and staff 

Develop regional projects that support and 
expand the work of MRCs. 

NWS Commission and NWS Foundation staff 

Update (as needed) and implement this 
Initiative-wide strategic plan.  

Tracking and Implementation Committee  

Carry out effective communication strategies to 
inform regional decision makers about the 
Initiative’s work, and to elicit increased interest 
and participation in it. 

NWS Commission Director, staff and 
External Relations Committee 

Work in coordination with the NWS Foundation 
to meet the goals of the Initiative and find 
suitable funding opportunities for MRC projects.  

NWS Commission staff 

Ensure that MRC reports and data are publically 
available through a web-based library and the 
GIS-based Sound IQ.   

NWS Commission staff 

 

Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• Funding sources will be identified and the Initiative will be increasingly financially stable.  

• The NWS Initiative will be re-authorized by Congress. 

• Organizations and agencies will recognize the Initiative’s work in planning documents 
and management actions. 

• MRC projects will leverage funding in addition to funds offered through the NWS 
Commission. 

• MRC reports and data will be available to MRC members and the general public. Sound 
IQ will be successfully expanded to seven counties and used by MRC members and 
others.   

 

3.  Strengthen the Northwest Straits Foundation – (the NWS Foundation will provide details for 
this section in early 2015) 
 
The NWS Foundation implements priority projects in collaboration with the Marine Resources 
Committees and other partners and coordinates areas of MRC support with the NWS 
Commission. The NWS Foundation provides the MRCs project management and funding 
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capacity, fiscal management of private funds, and assistance in building community profile.  
 
The NWS Foundation must develop leadership and capacity at all levels of the organization in 
order to sustain organizational health and fulfill the vision and mission of the Northwest Straits 
Initiative. 
 

Actions Who does it 

Weave philanthropy and community-building activities 
into the fabric of Foundation culture by contributing 
expertise, resources and community connections  

NWSF Board of Directors 
Org. Advancement Committee 
NWSF Executive Director and 
senior staff 
 

Build a stable, diverse funding base that provides ample 
financial resources for the Foundation to achieve its 
mission in support of the NWSI 

NWSF Board of Directors 
NWSF senior staff 

Generate a stable financial position that is managed by a 
financially-fluent board and staff 

NWSF Board of Directors, NWSF 
staff 

Prepare, manage, and monitor organizational budgets 
that are balanced, realistic and achievable. 

NWSF Executive Director, 
Finance Committee, NWSF staff 

Participate in regional work groups as appropriate to 
ensure that the Initiative’s projects are linked to regional 
priorities and that local MRC projects are recognized by 
regional programs. 

NWSF staff 

Collaborate with MRCs to develop fundable projects and 
programs 

NWS Foundation staff, MRC 
members and staff 

Provide proposal writing and other funding support 
services to MRCs 

NWS Foundation staff 

Serve as fiscal agent for donations and other funds 
dedicated to individual MRCs 

NWS Foundation staff 

Provide project design and management services for 
restoration projects, including those of MRCs 

NWS Foundation staff 

Sponsor the annual MRC conference; build in a 
fundraising component to the conference for MRC 
support 

NWS Foundation staff 
 

Fund and manage projects of regional import, such as the 
Derelict Gear Removal program  

NWS Foundation staff 

Implement effective outreach and communications to 
raise the profile of the NWSI, internally through the MRCs 
and to our external audiences. 

NWS Foundation staff 

Maintain a positive workplace environment and high-
functioning professional staff  

NWSF Executive Director 
NWSF Board of Directors 

 
Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• Donor renewal rates and gifts, and rates of new donors and pledges will be used to 
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measure success in cultivating long-term relationships, resources and partnerships with 
people and organizations that further the mission of the Foundation and Initiative. 

• The Foundation will grow a stable, diverse funding base by maintaining a healthy mix of 
earned and contributed income and, annually increasing income generated from 
unrestricted gifts from people and organizations.  

•  Foundation Board members and staff understand the organization’s financial position 
and priorities. 

• Annual budgets are closely monitored in order to respond to changing financial 
conditions in a timely manner. 

• Cash flow is managed through timely execution of grants and contracts, earned and 
contributed income. 

• The annual MRC conference presents a high quality, cutting-edge program that is free or 
low-cost to MRC members due to Foundation procured sponsor support. 

• MRC priority projects receive funding support due to the efforts of the Foundation. 
• MRC restoration projects are managed in collaboration with MRCs to ensure design, 

feasibility, and construction activities are completed in an efficient manner and within 
budget. 

• The Foundation will attract and retain excellent staff by encouraging a professional 
culture that is energetic and positive and that values accountability, compassion, 
honesty, integrity, community and professional growth. 

• Board and staff annual work plans are aligned with the NWSI Strategic Plan. 

  



2014 MRC Conference Survey Results 

 
1. Did you attend this event as… 

a. MRC member or staff: 32 
b. Commissioner: 3 
c. Foundation board member: 0 
d. Speaker: 9 
e. Guest: 6 

 
2. Overall, was the conference successful? 

 

3. What was your favorite part of the conference and why? (44 responses) 
 

4. How would you rate the sessions/presentations you attended on FRIDAY? 

 



2014 MRC Conference Survey Results 

 
5. How would you rate the sessions/presentations you attended on SATURDAY? 

 

6. What information from this conference are you most likely to share with others? (34 responses) 
 

7. Please provide feedback on some of the conference format: 
 

 
 

8. Are there any next steps we should take to follow up on the information presented at this conference? (20 
responses) 
 

9. What would have made the conference better? (30 responses) 
 

10. Did you like the facilities (food, location, meeting space)? (44 responses) 

 



Northwest Straits Marine Conservation Initiative 
FY2015 Workplan and Budget 

 
Goal: Protect and restore the marine waters, habitats and species of the Northwest Straits region to achieve ecosystem 

health and sustainable resource use by 
• designing and initiating projects that are driven by sound science, local priorities, community-based 

decisions and the ability to measure results;  
• building awareness and stewardship and making recommendations to improve the health of the Northwest 

Straits marine resources;  
• maintaining and expanding diverse membership and partner organizations;    
• expanding partnerships with tribal governments and continuing to foster respect for tribal cultures and 

treaties; 
• recognizing the importance of economic and social benefits that are dependent on marine environments 

and sustainable marine resources. 

  

 Objectives 

 A. Strengthen and empower the seven county-based Marine Resource Committees in carrying out their mission 
through funding and implementation of scientific and educational projects, technical and administrative needs, 
and training/coordination opportunities. Specifically, the MRC mission is to address local marine issues, 
recommend remedial actions to local authorities, and build local awareness of the issues and support for 
remedies. Consistent with the several goals established for MRCs, their purpose is to actively contribute to the 
protection and restoration of the resources and functions of the Northwest Straits estuarine ecosystem. 

B. Support the operation of the Northwest Straits Commission to provide an ecosystem level focus on marine 
resources; develop, guide and provide resources for the MRCs, help mobilize science to focus on key priorities, 
and serve as a forum for coordination and consensus-building. 

C. Provide staff support and infrastructure for Northwest Straits Initiative workplan.  

 



Objective A:  Strengthen and Empower the Seven Marine Resource Committees & Implement Benchmark Projects 
County-based MRCs are the foundation for scientifically sound, locally-supported marine conservation measures. Guided by sound science, their mission is to 
address local marine issues, recommend remedial actions to local authorities, make recommendations to elected officials, resource managers and the NWSC, 
cooperate with tribal resource managers, and build local awareness of the issues and support for remedies. They develop priorities based on local/regional data 
and implement strategies for short and long-range projects consistent with the Benchmarks. A representative from each MRC serves on the NW Straits 
Commission. 

Activity Strategy and Product(s) EPA 
 

NOAA 

1) MRC Grants: MRC 
Support and 
Projects.  

 
 
  

Includes funding for each MRC to carry out administrative functions, 
travel, planning and participate in training opportunities. Support tasks 
include work plan preparation, developing and preparing grant 
proposals, programmatic staff support, project monitoring and 
performance tracking, education programs, etc. Develop and implement 
local and regional marine action projects. MRC local/regional protection 
and restoration projects, based on sound-science and high priority 
resource issues relevant to the Benchmarks; projects must include 
evaluation. Public outreach/education components are encouraged.  
 

$469,000 
 

 
 

$42,000 

2)  Develop and 
implement MRC 
training conference 

Sponsor one major training conference for all MRC and NWSC members 
for project development, reporting, presentation of successful projects, 
group education opportunities and coordination. 
 

Staff  Staff (budgeted in Program 
Staff and Travel, Objective 

C) 

3) MRC Education & 
Communications 

Northwest Straits Initiative Education Strategy (media relations, 
newsletters, brochures, fact sheets, etc. for MRCs) 
 

Staff Staff 
(budgeted in Program Staff, 

element C) 

 Total $511,000 



Objective B: Northwest Straits Commission (NWSC) Priority Actions, Technical Support and Regional Projects 
The Northwest Straits Commission (NWSC) will provide an ecosystem focus on the marine resources of the Northwest Straits, help mobilize science to focus on 
key priorities, provide resources to the MRCs, and serve as a forum for coordination and consensus-building. The Commission will serve as a "board of directors" 
for the Northwest Straits Initiative, and be responsible for addressing the Benchmarks.  
 

Activity Strategy and Product(s) NOAA 
1)  Establish partnerships for 

research and action projects and 
develop funding sources 

Identify partnerships for research and co-sponsor projects and opportunities at the regional 
and ecosystem level. Include state and federal agencies, tribes and other organizations. 
Identify and develop funding sources for priority projects from public sources. 

Staff 

(budgeted in 
Program Staff, 

element C) 

3)  Educate the public and media.  Manage/enhance web site (contract and staff). Staff 
(budgeted in 
Operations, 
element C) 

4) NWSC planning. Organize NWSC annual planning retreat. Staff 
(budgeted in 

Travel, element C) 
5)  Provide data & information 

needs. 
Take next steps to coordinate data and expand/maintain SoundIQ. $20,000 

6) Marine Program: Supports and 
expands the work of the MRCs by 
focusing on high-priority regional & 
ecosystem-level issues.   

1. Convene a meeting of regional kelp ecologists, managers and MRC members to review 
available data and monitoring needs; 
2. Continue work with Ocean Acidification experts and Marine Resources Advisory Council 
(MRAC) to identify key projects recommended for implementation in Washington state;  3. 
Organize 4 briefings on kelp and eelgrass;  4. Participate in regional discussions on eelgrass 
recovery and the role of MRC projects in that recovery; 5. Participate in evaluation of locally 
based watershed groups organized by Puget Sound Partnership;  6. Provide 2 training 
events on forage fish spawning habitat  
 

Staff 

(budgeted in 
Program Staff, 

element C) 

7) Transborder British Columbia/Washington communication and liaison.  Participate in Statement of 
Cooperation work group coordinated by EPA and Environment Canada.   

Staff 
(budgeted in 

Program Staff, 
element C) 

 Total $20,000 

  



Objective C. Operations & Administrative (All Elements) 
 

 
Provide staff, support and infrastructure for NWSC workplan elements and coordination of all activities. Manage grants and contracts, 
host monthly NWCS meetings. 
  

Item Description EPA NOAA 

1) Program staff  FTE for Director, Project Specialist, Marine Program Manager, 
Program Coordinator and GIS Specialist 

$164,727  $67,840 

2) Project Administration 0.3 FTE for Ecology support staffing (contract administration, 
purchasing data entry, fiscal oversight, etc.) 

$18,024 $0 

3) Travel & Meetings Meeting space, meals, travel and other costs associated with eight 
in person Commission meetings and other regional meetings 
(including MRAC, ECB and ECO Net), five community forum 
events and travel for MRC conference in 2015 

$6,785 $11,392 

4) Operations Office operations (includes software/hardware, satellite office 
rental, printing/copying, office supplies/materials, cell phones 
and other utilities, WebEx subscription, training and 
miscellaneous expenses) 

$0 $6,254 

5) Benefits 32% of salaries $58,480 $21,709 

6) Indirect  34.4% of salaries and benefits $82,984 $30,805 

 TOTAL $254,000 $200,000 
 
 
 
 
 EPA/PSP $800,000 
 NOAA $200,000 
 FY2015 Northwest Straits Initiative Total $1,000,000 

 



  
2015-2016 MRC Grant Timeline 

Task Deadline 

Issue request for proposals to MRCs March 16, 2015 

Request for Proposals including grant process and schedule sent electronically to MRCs. 
Proposal will be for a one-year grant period.  

MRC/Commission consultations March 16-April 30, 2015 
In-person or conference call meetings between MRC representatives and Commission staff to 
review RFP, projects being considered and online application system (EAGL). 

Application deadline to Northwest Straits Commission May 31, 2015 
 
Project review and evaluation June-July, 2015 
Internal review by Commission staff to ensure that proposal meets RFP criteria. Technical 
components of projects proposed may be sent for external review by NWSC technical advisors. 
Clarification or additional information from MRCs may be requested.  

Grant approval July 25, 2015 
A Northwest Straits Grants Subcommittee will conduct final review of proposals and make the 
recommendation for approval to the Northwest Straits Commission.  

Prepare Grant Agreements August 2015 
Commission and MRC staff will prepare grant agreements to move forward for processing and 
signature by Ecology and affiliated counties.   

MRCs’ beginning project date September 2015 
 MRCs are encouraged to expedite processing through the county system by organizing ahead 
of time where possible. Start date varies by county, depending on end date of existing grant. 
Actual start date will also be dependent on start date of award that funds MRC grants. 

Project completion date August 2016 
All grants must be fully expended and all projects completed by August 30, 2016. Extension into 
early September may be possible depending on project end dates, but extension beyond 
September, 2015 is not possible.  



 
The SeaDoc Society 

942 Deer Harbor Road, Eastsound, WA 98245 942 Deer Harbor Road, Eastsound, WA 98245 
Phone: (360) 376-3910    
www.seadocsociety.org 

UNIVERSITY OF CALIFORNIA, DAVIS   

BERKELEY   • DAVIS   •   IRVINE   •   LOS ANGELES   •   MERCED   •   RIVERSIDE    •   SAN DIEGO   •   SAN FRANCISCO 

 

SANTA BARBARA  •    SANTA CRUZ 

SCHOOL OF VETERINARY MEDICINE 
KAREN C. DRAYER WILDLIFE HEALTH CENTER 
UNIVERSITY OF CALIFORNIA 
(530) 752-4167 
FAX (530) 754-3318 

ONE SHIELDS AVENUE 
DAVIS, CALIFORNIA 95616-8734 

 
 

 

   
 January 15, 2015 

 
 

Ginny Broadhurst 
Norwest Straits Initiative 
10441 Bayview-Edison Road  
Mount Vernon, WA 98273-9668  
 
Dear Ginny and Commissioners, 
 
Happy New Year! I have been watching the good work of the Commission, the MRCs and the Initiative 
since my term as a Commissioner ended several years ago and have been very proud of all the good work 
you continue to do. Congratulations. 
 
I request that the Northwest Straits Commission, the MRCs and probably more importantly, the 
individuals involved in the Initiative, consider taking a few minutes to lend their support for Washington 
State's listing of the Tufted Puffin as a state endangered species. This charismatic bird has been on the 
state's candidate list for over a decade waiting for a scientific status review to be written. The SeaDoc 
Society funded the writing of this status review, which, using very specific standards set by the state, 
resulted in a recommendation for listing the puffin as endangered. The final status review, co-authored by 
Thor Hanson (SeaDoc) and Gary Wiles (WDFW), has completed scientific and public review and can be 
found at: http://wdfw.wa.gov/publications/01642/ 
 
On February 6 or 7th (final date to be determined), the Fish and Wildlife Commission will hear comments 
from the public in support or against listing of the Tufted Puffin as endangered. Citizens involved with 
the Northwest Straits Initiative who care about puffins and their recovery can consider one of two options 
to help: 
1. Attend the February 6 or 7th Fish and Wildlife Commission meeting in Olympia and give oral support 
for the listing of the Tufted Puffin as a state endangered species and encourage WDFW's rapid 
development of a recovery plan for the species. Oral comments are limited to 3 minutes. 
2. Send the Fish and Wildlife Commission a similar message by email (commission@dfw.wa.gov).  
 
Thank you for considering this request for support and for all the important work that you do.  
 
Sincerely, 

 
Joseph K. Gaydos, VMD, PhD 
Chief Scientist & Wildlife Veterinarian     
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