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Meeting: Northwest Straits Commission 
Location: Pacific Rim Institute – Multipurpose Room, Coupeville 
Date/Time: January 30, 2015  –  10:00 am to 3:00 pm  

 
10:00 – 10:15   Welcome and Opening Remarks Commissioner Helen Price Johnson 

10:15 – 10:20 Introductions  

Approval of October meeting minutes 

Christine Woodward, Chair 

 

10:20 – 10:30 Director’s Report Ginny Broadhurst 

10:30 – 11:30 NWSC Committee Reports 

Executive Committee 

 NWSC assessment and feedback 
 Presentation topics for 2015 meetings  

External Relations Committee 

 Strategies for outreach 2015 

 Sustainability plan – need process for 
update 

Strategic Planning Committee 

 Approval of project additions 

 

Nan McKay 
 
 
 
Jerry Masters 
 
 
 
Nan McKay/Christine Woodward 
 

11:30 – 11:50 Commission Business Items 

MRC conference debrief 

Overview of current NWSC work plan and budget 

Staff 

 

11:50 – 12:00 Public Comment All 

12:00 – 1:00 Working Lunch  

1:00 – 1:20 

 

Commission Business Items (cont’d) 

Timeline for 2015-16 MRC grants 

Legislative updates 

MRC Summit in Olympia 

 

Staff 



 
agenda 

 
 

1:20 – 2:00 MRC Reports MRC Representatives 

2:00 – 2:45 Rockfish Recovery Plan  Dan Tonnes, NOAA 

2:45 – 3:00  Roundtable All 

3:00 Adjourn  

 



 
 

 
Northwest Straits Commission 

October 24, 2014   10:00 am – 12:00 pm 
WebEx Conference Call1 

 

Commission Members: Christine Woodward (Skagit), Shannon Davis (Jefferson), Greg Ayers (San Juan), Ken 
Carrasco (Whatcom), Frances Wood (Island Alt.), Jerry Masters, Nan McKay, Terry Williams, Bob Campbell 
(Clallam)∗, Kathleen Herrmann (Snohomish) ∗ 

Other MRC Representation: Jay Lind (Skagit) 

Commission Staff: Ginny Broadhurst, Caroline Gibson, Sasha Horst, Holly Faulstich  

Others in Attendance:  Ann Seabott (Sen. Murray’s Office), Suzanna Stoike (PSP), Terry Stevens (Padilla Bay 
Reserve), Joan Drinkwin (NWS Foundation) 

Absent: Jeff Ward, Lincoln Loehr, Lenny Corin, Terrie Klinger, Diana Bob, Sheida Sahandy 

Introductions and Welcome 

Christine opened the meeting with introductions.  

Approval of September Meeting Minutes 

The minutes from the September 26 Northwest Straits Commission meeting were approved as written.  

MRC Reports 

Clallam: Bob reported that roughly 2750 people attended the Dungeness River Festival on Sept. 26-27, where 
the Clallam MRC staffed a booth. MRC members and staff used live geoducks to communicate the importance of 
good habitat and clean water for healthy shellfish populations. The MRC is also working with the NW Straits 
Foundation to host an oil spill preparedness workshop.  

Whatcom: Ken announced that the Whatcom MRC has a vacant Economic Interest seat, which is currently being 
advertised. At their Nov. 6 meeting, the MRC will host a fish and wildlife biologist from WDFW to present the 
results from the 2013-14 caged mussel study. The MRC will kick-start Jerry’s Journey by developing a three-
panel triangular kiosk to be installed at the BP Heron Center.  

Island: Frances announced that the Island MRC has hired a new coordinator. Anna Toledo will start in the next 
few weeks and everyone will have a chance to meet her at the MRC Conference in December. She has significant 
conservation experience and is very enthusiastic. 

Jefferson: Shannon reported that the MRC hosted a very successful Ocean Health Forum with over 90 
participants. Presenters covered topics ranging from the latest science on ocean acidification to local actions and 

                                                           
1 Some agenda items occurred out of sequence but were organized under the correct headings for readability 
∗ Indicates unofficial alternate to the Commission (non-voting member) 
 



 
 

ways to get involved. The MRC is busy scheduling speakers for upcoming meetings, including Scott Brewer, 
Director of the Hood Canal Coordinating Council, for their December meeting. 

Snohomish: Kathleen reported that MRC member Mike Montanari resigned in September and recruitment is 
underway for 1-2 new committee members. MRC staff and members gave a tour of Port Susan to 18 graduate 
students in the UW School of Marine and Environmental Affairs on October 17. The MRC will have a booth at 
two upcoming events: Sound Living (October 25) and NOAA Nite (November 6). 

Skagit: Jay announced that Jamey Selleck of Hart Crowser was recently appointed to the Skagit MRC. The NW 
March’s Point Beach Enhancement project is now complete. MRC volunteers and Dan Penttila surveyed the site 
for forage fish eggs prior to construction and long-term post-construction monitoring will begin soon.  

San Juan: Greg reported that the manager of Deer Harbor Marina, Marc Bowman, was recently appointed to the 
San Juan MRC, representing the port position. Planning is underway for a Marine Managers Workshop in March, 
with a focus on marine traffic issues and opportunities. The MRC’s annual retreat will take place on November 
17 to discuss next year’s work plan. 

Committee Reports 

Executive Committee (EC): Nan reported that the EC will begin developing a calendar for next year’s Commission 
meetings, including potential presentation topics and possible speakers, as well as business milestones such as 
election of officers, budget and workplan approval and tracking of strategic plan implementation. The 
Commission meeting in January will be an opportunity to refresh everyone (and inform new MRC 
representatives) on the current budget and workplan and discuss the roles/responsibilities related to this. 

External Relations Committee (ERC): At their October 17 meeting, the ERC discussed the need to ensure that 
regular communications occur with local elected officials. Jerry reported that the committee expressed a strong 
interest in establishing a goal for 2015: to ensure that every county commissioner/councilmember in the 
Northwest Straits area has the opportunity to hear about the work of their MRC and understand its relationship 
to the NW Straits Initiative. Ginny expressed interest in organizing several MRC project highlight tours in 2015 
for elected officials, regional managers and other interested parties.  

Commission Projects and Business Items 

2014 MRC Conference update: Caroline reported that final details of the conference agenda are underway and 
reminded everyone to register by November 4. Plenary sessions at the conference will showcase nearshore 
marine habitat protection, sea level rise, oil transport, and endangered species recovery. Special work sessions 
for MRCs will feature restoration planning tips and effective applications of the SoundIQ web platform.  

Salish Sea International Kelp Alliance: Caroline announced that the Kelp Alliance officially launched last week. 
In partnership with interested MRCs, the Alliance aims to raise awareness about the ecological and cultural 
importance of kelp and promote its protection and recovery through citizen science monitoring and research.  

PSEMP Forage Fish Workgroup:  Holly reported that she is now staffing the Forage Fish and Food Webs 
workgroup for the Puget Sound Ecosystem Monitoring Program (PSEMP), in addition to her role with the 
Commission. She will be reconvening the group with a meeting on October 28 at the Center for Urban Waters in 
Tacoma. 



 
 

Final report on 2013-14 funds: Sasha explained that she is working with Ecology to close out the 2013-14 award 
from the Puget Sound Partnership. Final invoices from MRC grants are in process and the new agreement with 
the Partnership began on September 23.  

2014-15 MRC grant update: All seven MRC grants have been prepared and sent out for signature to the 
counties. The end date for these agreements is September 30, 2015. 

New web site launch: Sasha showed off the Commission’s new web site at www.nwstraits.org and requested 
that MRCs check for any broken links to pages on the previous site. Commission staff provided support to launch 
a new site for Clallam MRC as well, which can be found at www.clallamcountymrc.org. Sasha encouraged MRCs 
to ‘share’ and ‘like’ the Commission’s Facebook page in order to stay informed of recent and upcoming events. 

Next steps on strategic planning: Ginny reported that the Commission adopted the strategic plan at its 
September 26 meeting with the understanding that there would be additional time provided for MRCs to add 
projects and actions under the environmental goals. The conference is a time for MRCs to consider new projects 
in the context of the strategic plan.  She encouraged MRC representatives to work with their staff and chair to 
determine what projects to add. 

Marine Disease Emergency Act: Nan informed the group that Congressmen Denny Heck and Jim McDermott 
recently introduced a bill to authorize the Secretary of Commerce to identify, declare and respond to marine 
disease emergencies (in response to sea star wasting disease). The Seattle Aquarium and members of the 
Marine Conservation Network drafted a letter to Congressmen Heck and McDermott in support of this “Marine 
Disease Emergency Act” and are looking for organizations to be listed as supporters. Nan asked the Commission 
if they were interested in endorsing the letter and all were in favor. 

Public Comment  

No public comment.  

Roundtable  

Shannon reported that the search committee for the NW Straits Foundation did not end up hiring an executive 
director. The search will continue after a short break from the process. Joan will continue as the interim director 
in the meantime.  

Jay mentioned an article about the decline of pinto abalone populations and Caroline provided some additional 
clarification: In June 2013, the Natural Resources Defense Council (NRDC) petitioned NOAA Fisheries to list the 
pinto abalone as "endangered" under the Endangered Species Act.  The agency has since conducted a status 
review to decide whether to propose a listing.  NOAA’s recommendations will be announced any day.  

Ginny mentioned that she, Christine, Holly, Joan and Lisa will be attending and/or presenting at the Restoring 
America’s Estuaries (RAE) conference in Washington DC during the first week of November. 

Adjourn  

The meeting adjourned at 11:50 pm.  

The next Commission meeting is scheduled for January 30 in Island County.  

http://www.nwstraits.org/
http://www.clallamcountymrc.org/


Northwest Straits Commission 
2014 Staff Highlights 
 
Does not include projects done by MRCs. 
 

Organizational and Budgetary 

• Sent out monthly newsletter, grew mailing list from 730 to 912 in 2014. Readership is 
consistently well above industry average. Coordinated with Foundation staff to separate 
mailing lists and create compatible schedules for separate newsletters.  

• Launched a completely redesigned web site at www.nwstraits.org. New site is 
responsive to mobile and other device formatting.  

• Expanded social media effort with regular posts to our Facebook page and Twitter feed.  

• Documented more than $1,454,000 in matching support (volunteer hours, in-kind 
support and Foundation match). (Calculated thru Dec) 

• Target of $2,000,000 for documenting matching funds for PSP award was reached more 
than nine months before grant end date (first quarter of 2014).  

• EPA and NOAA funding agreements successfully implemented and deliverables provided 
on time.  Spending plans regularly monitored and both awards fully spent.  

• Created the 2014-15 Northwest Straits Commission Member Handbook: a reference 
document for Commission Members that includes meeting dates, contact information, 
Rules of Procedure, Strategic Plan, financial information and roles and responsibilities 
for various elected positions and committees. 

• Organized, deleted, uploaded and tagged hundreds of NW Straits photos in online 
storage site: SmugMug 

• Calculated carbon emission savings for new meeting regime: over the course of one 
year, the Commission saved an average of $10,422.00 and 3.36 metric tons (7,407 
pounds) of CO2 by switching to an every-other-month conference call schedule for 
Commission meetings.   

• Created an Initiative-wide Strategic Plan that included a 2-day strategic planning retreat, 
consultations and involvement from all 7 MRCs, the Commission and the Foundation.  
The Plan was formally adopted in September 2014 by the Commission and in October by 
the Northwest Straits Foundation. 

• Established a new External Affairs Committee for the Commission and advisory group 
for SoundIQ and held meetings for each. 

http://www.nwstraits.org/


MRC Support  

• Successfully piloted the new Ecology Administration of Grants and Loans system (EAGL) 
for online grant applications and grant management. Provided training and support to 
MRCs to register and use system.  

• Prepared written guidance and request for proposals for 2014-15 MRC grants. Reviewed 
proposals and wrote new contracts for all seven counties. 

• Organized the 2014 MRC Conference in coordination with Northwest Straits Foundation. 
Event was successful, with high level of participation and excellent feedback on surveys.  

• Held three MRC staff meetings (January, May and September 2014). 

• Launched new web site for Clallam MRC at www.clallamcountymrc.org. Expanded 
support for existing MRC web sites, with domain name registration and site hosting 
accounts being managed almost entirely by Commission staff. 

• Visited MRC meetings, local elected officials and county staff as appropriate.  

Regional Projects  

• Ocean Acidification   

o Community educational forums were held in Everett and Port Townsend, with 
great feedback via surveys handed out at these events. Over 130 people 
attended and received direct communication about ocean acidification from 
leading experts and local groups working on related issues.   

o Revised and updated a Commission fact sheet and PowerPoint presentation on 
ocean acidification, summarizing MRC efforts to address this issue and how 
these efforts correspond with the recommended actions in the Blue Ribbon 
Panel on Ocean Acidification Report. 

• Forage Fish  

o Re-convened Forage Fish & Food Webs Workgroup within PSEMP – Holly is new 
coordinator 

o Organized three 1/2-day forage fish survey workshops in partnership with 
WDFW and DNR; held in Bellingham, Everett, and Port Townsend. Each 
workshop was filled to capacity, with a total of 40 MRC and other volunteers 
trained.  

o Briefed the House Environment Committee on the need for forage fish 
protection (invited) 

• Data Coordination and Mapping 

o Updated links in SoundIQ system and prepared contract for with City of 
Bellingham for expansion of system to all seven MRC counties in 2015. 

http://www.clallamcountymrc.org/


o SoundIQ was upgraded to new mobile friendly platform (GeoCortex) and added 
data from Snohomish and Jefferson County (100,000 eelgrass points)  

o Created and met with SoundIQ Advisory Committee then developed SoundIQ 
goal statement; data layer x MRC matrix (does it exist, has it been posted); 
instructions for data submission 

o Story map of Marine Debris removal program: http://bit.ly/1urZg8g 

• Shellfish Restoration  

o Developed a fact sheet summarizing Olympia oyster restoration 
accomplishments of several MRCs. 

• Kelp Restoration 

o Provided internship in kelp ecology for NOAA Hollings Scholar Emily Bishop 

o Produced the first kayak-based survey protocol for floating kelp in Puget Sound, 
in collaboration with NOAA and DNR; included in Puget Sound Partnership 
Shoreline Monitoring Toolbox 

o Launched the Salish Sea International Kelp Alliance and designed a logo for the 
Alliance. The group comprises restoration practitioners in BC and Washington 
who aim to promote citizen science in support for kelp research and recovery. 

Regional and National linkages 

• Oral presentation at Restore America’s Estuaries conference in Washington DC on the 
citizen engagement power of the Northwest Straits Initiative.   

• Co-chaired sessions and provided presentations at the Salish Sea Ecosystem Conference; 
on citizen engagement, ocean acidification, kelp monitoring and recovery, and forage 
fish protection.   

• Attended in multiple meetings of the Ecosystem Coordination Board and other key 
meetings to support our linkages to the Action Agenda and Puget Sound recovery 
actions.  Participating in rockfish advisory group, PSEMP forage fish work group, West 
Coast Agreement of Ocean Health marine debris task force, PSP-DNR Eelgrass Working 
Group, and Marine Resources Advisory Council (MRAC).   

• Coordinated marine debris removal project for the Dept of Ecology using Veteran’s 
Conservation Crews.   

• Met with Senator Murray, legislative staff for Senator Cantwell and Representatives 
Larsen and Kilmer, Dennis McLarren, EPA Region 10 Administrator, Holly Bamford at 
NOAA and others about our linkages to federal programs and interests.   

http://bit.ly/1urZg8g


 
 

Executive Committee Meeting 
November 24, 2014 at 10:00 am 

Conference Call 
 

Executive Committee Members present: Christine Woodward, Nan McKay, Jerry Masters 
Commission/Foundation Staff: Ginny Broadhurst, Holly Faulstich, Sasha Horst, Joan Drinkwin 
 
MRC conference update  

Ginny reported that conference planning is nearly complete and over 130 people are currently 
registered. One last-minute change: Rich Childers will not be available to give the opening presentation 
on Friday in the ocean/climate session, but Julie Horowitz from the Governor’s office will now be 
speaking in that time slot on the Washington Shellfish Initiative. A conference call between the 
Commission and Foundation staff to walk through the final details is scheduled for later today.  

End of year spend-out totals for MRCs 

Sasha reviewed the spend-out totals for last year’s MRC grants. Three MRCs spent out completely and 
four did not. The Executive Committee discussed the challenges facing MRCs and the Commission 
budget process, as well as some possible solutions for ensuring all grants are completely spent out in the 
future. Potential solutions include: extending the funding cycle beyond 12 months, amending grant 
agreements throughout the year, and increasing coordination/discussion between staff and boards 
when developing workplans and budgets.  

Planning for 2015 retreat 

Ginny recommended that the group start planning for next year’s retreat.  In order to coincide with an 
in-person Commission meeting, March 26 and 27 were proposed as potential dates. The retreat will 
provide an opportunity to educate new members, as some turnover is expected at the beginning of the 
year. The Executive Committee discussed the idea of a breakout session during the retreat for 
Commission and Board members to sit down together and brainstorm ways to develop/enhance the 
Initiative as a whole. Logistics and the development of a joint planning committee will be discussed at 
the January Commission meeting. Joan will raise the issue at the January Foundation board meeting. 

Roundtable 

Christine reported on a recent marine resources advisory council (MRAC) meeting that she attended. 
The council has requested $3.8 million in the next legislative budget session for OA-related 
research/monitoring. The budget does not include an education and outreach component. The group 
has a sunset date next year but is hoping to be extended for another 10 years. 

EC meetings are now scheduled for the third Monday of every month (Monday, December 15) at 10 
am. 



 
 

Executive Committee Meeting 
December 15, 2014 at 10:00 am 

Conference Call 
 

Executive Committee Members present: Christine Woodward, Nan McKay, Jerry Masters, Ken Carrasco 
Commission/Foundation Staff: Ginny Broadhurst, Holly Faulstich, Joan Drinkwin 
 
Debrief on conference 

The EC was very pleased with how the conference turned out. Christine complemented everyone for pulling 
together as a team to fill in for Sasha and sharing the workload. Ginny and Joan thought the agenda and speakers 
were excellent and have received lots of positive feedback. Ginny will follow up with all of the MRCs about adding 
projects/actions to the strategic plan. 

Retreat scheduling, purpose, planning 

Ginny noted that the proposed retreat dates of March 26-27 coincide with the San Juan MRC’s Marine Managers 
Workshop. Two new time slots (March 12-13 and 19-20) will be vetted with the participants. The EC discussed the 
idea of a breakout session during the retreat for Commission and Board members to sit down together and 
brainstorm ways to develop and enhance the Initiative as a whole. There may be opportunities for the 
Commission and Board to meet separately as well, TBD. Updating the sustainability plan during the retreat was 
proposed, but all agreed it was best to save that for a later date and/or a smaller work group. Leadership training 
for MRC chairs was also suggested, possibly as a separate session. Logistics and the development of a joint 
planning committee will be discussed at the January Commission meeting and Foundation board meeting. 

Update on local watershed group assessment 

Ginny reported that the Puget Sound Partnership’s watershed group assessment is complete and available for 
review. Next steps are somewhat unclear. One observation was that outside groups may perceive the Commission 
and MRCs as not deeply embedded in restoration efforts. It was suggested that the External Relations Committee 
discuss this report in depth and how the Commission is perceived in the broader community. The ERC will meet 
and discuss this topic prior to the January Commission meeting.  

Update on Commission/Foundation collaboration 

The Commission and Foundation staff will meet on December 17 to discuss the MRC conference and walk through 
the MRC workplans for 2015. They will share what each group is responsible for funding and how they can add 
value and assist them in moving forward. Nan requested that notes from the Dec. 17 meeting be provided to the 
retreat planning committee to elucidate where things are working and additional areas where help is needed. The 
Foundation is developing operational goals associated with strategic plan and plans to finalize those by January.  

 

 



 
 

Annual survey of Commission, annual feedback for Ginny 

Nan proposed the development of two annual surveys – one regarding how the Commission is doing as a whole 
(meeting facilitation, support, understanding roles, etc.) and one about Ginny’s role as Director of the 
Commission. Ginny agreed that it would be important to ask these questions and solicit feedback. Nan will be in 
charge of drafting and vetting the questions, sending out the surveys and collecting responses. 

Commission membership 

Ginny reported that Shannon Davis will be stepping down as Jefferson MRC rep at the end of the year and will 
serve as alternate. There may be a few additional changes this spring. An alternate from Northwest Indian 
Fisheries Commission is in the works for Terry Williams. Conversations with the governor’s office regarding 
Commissioner’s attendance are still ongoing. 

The next EC meeting is scheduled for January 20 at 9 am. 



 
 

Executive Committee Meeting 
January 20, 2015  9:00 am – 10:00 am 

Conference Call 
 
Executive Committee Members: Christine Woodward, Nan McKay, Jerry Masters, Ken Carrasco 
Commission/Foundation Staff: Ginny Broadhurst, Sasha Horst, Joan Drinkwin 
 
Annual survey of Commission, annual feedback for Ginny 
 
Nan followed up with the group to ask if all are in favor of the proposal at the December Executive Committee meeting 
to conduct annual surveys of both how the Commission is doing as a whole and about Ginny’s role as Director of the 
Commission. Nan will be in charge of drafting and vetting the questions, sending out the surveys and collecting 
responses. The group agreed that both are a good idea and plan to raise this as a recommendation to the full 
Commission at the January 30 meeting.  
 
January 30 Commission meeting agenda 
 
Nan walked through the draft agenda for the upcoming Northwest Straits Commission meeting. Items of note: 

• Conference debrief: handouts will include a summary of feedback from the post-conference survey.  
• Budget/workplan – The Committee recommended arranging the agenda so that this topic dovetails with 

MRC reports, allowing the connection between MRC workplans and full expenditure of grants within a 12-
month period. Commission staff and Commission members are seeking ways to support MRC staff and 
county fiscal staff in carrying out those plans.  

• MRC grant timeline – A draft timeline for 2015-16 MRC grants will be included in the meeting packet for 
Commission input and approval.  

• Foundation – Joan would like 5-10 minutes on the agenda to provide an update on the Foundation.  
• Strategic plan – An updated version of the strategic plan, with additional project information from MRCs and 

the Foundation’s operational goals included as tracked changes, will be sent with the meeting materials for 
review in advance. The final version adopted by the Commission will replace the current version on the web 
site.  The Commission will also tack on the operational goals for the Foundation which were passed by the 
Foundation board last week.  

 
Planning process for March retreat 
 
Joan noted that the planning committee has not yet met as a group. The Foundation board is requesting having some 
time at the retreat to meet separately.  Christine suggested sending information out soon to participants about the 
start and end times.  
 
Northwest Straits Commission leadership 
 
The committee raised questions about limited availability of people on the Commission to step into leadership 
positions, due to overlap with the Foundation board, term limits and other factors. A joint meeting of the Foundation 
and Commission executive committees is a good place for an initial discussion. Commission staff will poll members to 
schedule a joint meeting, potentially early the week of February 23.  
 
Next meeting 
 
The next meeting of the Executive Committee will be on February 17 from 9:00-10:00am. 



 
 
 

External Relations Committee Meeting  
Northwest Straits Office – Padilla Bay Reserve  

November 12, 2014 10:00 am – 12:00 pm 
 
 
Committee Members present: Jerry Masters (chair), Tom Cowan, Nan McKay 
Commission Staff: Ginny Broadhurst 

 

Ginny provided a brief update on the status of the watershed group assessment being 
conducted through Ross Strategic per the legislative proviso provided to PSP.  The report will be 
completed soon and is not expected to have strong recommendations related to merging or 
reducing existing watershed groups.  

The committee talked about the results of the elections and where there have been changes in 
state legislative representatives and local electeds.  There was discussion of how to focus 
outreach efforts to contact each of four new county commissioners – Clallam, Jefferson, Skagit 
and Island each have one new commissioner.  Jerry and Nan will work with chairs of relevant 
MRCs as they set up meetings to communicate with these new electeds, with the hope of 
reaching them before they take office.  The committee will also reach out to a few state 
legislators who are expected to have leadership roles in committees dealing with 
environmental issues.  The goal of all outreach is to explain our organization and share work 
plans. 

The committee will meet again in January.   

 



 
 
 

External Relations Committee Meeting 
Northwest Straits Office – Padilla Bay Reserve  

January 8, 2015 10:00 am – 12:00 pm 
 
Committee Members present: Jerry Masters (chair), Tom Cowan, Nan McKay 
Commission Staff: Ginny Broadhurst 
 
The committee reviewed the list of county elected officials in the seven Northwest Straits counties with attention 
to newly electeds who are just taking office.  At the previous meeting of this committee, there was a goal 
established to have meeting with all county commissioners/council members to ensure that they know who we 
are and what we do.  Since the last meeting, Jerry Masters and Frances Wood met with newly elected Island 
Commissioner, Richard Hannold.  Clallam MRC will be inviting Bill Peach, new commissioner to upcoming meeting.   
Ginny described other recent meetings with county officials by MRCs and/or Commission staff.  Several MRCs are 
in the process of scheduling presentations to county commissions/council.  The committee also noted that there 
are city mayors who would support our work but may not yet know about our efforts.  
 
Action:  The committee will continue to encourage and support MRC members to work with county officials and 
make sure that MRC work is known and understood.  Commission Director will also support relationship building 
and communication with electeds.   
 
The committee reviewed list of state legislators in our area with special attention to those who are on committees 
of interest such as environmental committees and appropriations.  
 
Action:   

• Jerry will contact his local representative Sen. Marko Liias who was the prime sponsor of a joint resolution 
related to the Northwest Straits Commission.   

• Nan will contact Rep Hans Dunshee.   
• Ginny will respond to Sen Ranker on issues related to funding Veterans crews to identify forage fish 

spawning beaches – a topic that Sen Ranker has initiated.  Ginny will reach out to Jeff Parsons at PSP to 
make sure that we are working in support of Partnership priorities.   

• Ginny will look for opportunities to involve legislators in NWS events such as Commission meetings and 
community forums.      

• Ginny will alert the committee to issues of interest during the legislative session for our potential 
involvement.   

• Ginny will continue to work with outer coast MRC partners to arrange a meeting to identify common 
interests and consider legislative requests.   

 
The committee discussed the status of implementing the actions in the sustainability plan.  

 
Action:  

• Look for ways to support MRC requests for local funding, including better information about timing 
requests to better fit budget processes. 

• Organize a meeting of the Executive Committees of the Commission and the Foundation to see how each 
organization is supporting the vision of the sustainability plan.   



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
 

Goal 1:  Accelerate the rate of shoreline and nearshore habitat protection and restoration 
with the goal of a net gain of functional habitat.  Work in harmony with regional planning 
efforts that have identified projects that increase shoreline connectivity and complexity.  
Design restoration projects, where feasible, to help mitigate the effects of sea level rise and 
changing ocean conditions. 
 

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

Project or Action Who Does It 

Riprap removal/nearshore restoration at 
Bowman Bay, and Shannon Point and Fort 
Townsend State Park 

Skagit MRC with NWS Foundation 

Jefferson MRC with NWS Foundation 

Shoreline restoration at Howarth Park Snohomish MRC 

Shoreline restoration at Cornet Bay Island MRC with NWS Foundation 

Inform landowners about shoreline geology, 
good stewardship practices, restoration 
opportunities, and alternatives to hard 
armoring 

All MRCs with NWS Foundation 

Bring managers together to identify risks of 
increasing vessel traffic in San Juan waters. 

San Juan MRC 

Support strong shoreline management policies 
that protect shoreline habitats-- particularly 
critical habitats such as feeder bluffs, kelp and 
eelgrass beds 

All MRCs 

Provide decision-makers with a better 
understanding of Island County kelp beds, 
eelgrass and forage fish habitat 

Island MRC 

Identify new sites for potential restoration 
actions 

All MRCs 

Provide information to boaters about the 
importance of eelgrass and how to protect it.  
Expand the acreage of existing eelgrass 
protection areas. and design new areas 

Jefferson MRC 

Monitor restoration projects at Cornet Bay, Ft 
Townsend, Howarth Park and Boulevard Park 
to ensure success and to measure restoration 

Island, Jefferson, Snohomish and Whatcom 
MRCs 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
outcomes 

 
 
 
Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• 25 acres of nearshore habitat restored 

• One mile of shoreline restored  

• More than 300 landowners become more aware of the natural shoreline processes that 
affect their property; 50 shoreline property owners receive professional advice about 
how to address erosion concerns using alternatives to shoreline hardening where 
feasible  

• Identification of needed actions associated with increased vessel traffic and risks of oil 
spill 

• Eelgrass protection areas expanded by 20 acres  

• Improved protection measures for shorelines in shoreline master programs   
 

 
Goal 2: Support water quality monitoring efforts and take measures to protect and improve 
water quality. 
 
The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

Project or Action Who Does It 

Characterize fecal coliform levels in the Chuckanut 
watershed and seasonal variation of those bacteria levels. 
Identify sources of pollutants and make 
recommendations for improvement projects.  The goal is 
to achieve an upgrade in status from WA Dept of Health.  

Whatcom MRC 

Complete phytoremediation pilot study and share results 
and lessons learned 

Island MRC 

Install rain gardens to filter and treat stormwater in Port 
Townsend. 

Jefferson MRC 

Educate citizens and local governments about the 
connections between nutrient enrichment, water quality, 
and ocean acidification conditions. Promote actions that 

NWS Commission and MRCs 



Northwest Straits Initiative 2014-2017 Strategic Plan REVISIONS    

 
reduce nutrient enrichment of nearshore waters and help 
alleviate local ocean acidification conditions. 

Identify and develop appropriate projects that may 
mitigate effects of ocean acidification 

NWS Commission 

Participate in the Washington Marine Resources Advisory 
Council (MRAC), Washington Shellfish Initiative, and other 
relevant forums and groups in order to link the Initiative’s 
work to regional work on ocean acidification   

NWS Commission 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• Water quality improvements in local water bodies (Chuckanut Bay and others)  

• Obtain additional data to share with managers on the utility of phytoremediation as a 
method to treat surface runoff 

• Ten new rain gardens in Port Townsend through community partnerships 

• Water quality improvements in local water bodies (Chuckanut Bay and others)  

• Local residents will have improved understanding of ocean acidification, its causes and 
possible adaptation strategies (as measured by evaluation surveys at events)  

• Ready-to-go project plans for ocean acidification mitigation will be developed in 
preparation for implementation in 2018    

• Reduced levels of nutrients and organic carbon from sources that contribute to 
restriction of shellfish harvest and acidification of waters in the Northwest Straits region   

 

Goal 3:  Protect and restore marine species and habitats to improve ecosystem health.   

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

 

Project or Action Who Does It 

Complete the removal of legacy derelict fishing 
nets in shallow water to 105 feet.  Begin to 
remove legacy derelict fishing nets in priority 
deeper waters. 

NWS Foundation 
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Prevent re-accumulation of derelict fishing 
nets 

NWS Foundation 

Implement programs to reduce the annual loss 
of derelict shellfish pots 

NWS Foundation, Clallam and Snohomish 
MRCs 

Continue to document the impacts of derelict 
fishing gear and identify management 
solutions to prevent those impacts 

NWS Foundation 

Rebuild and restore Olympia oyster 
populations in areas where they were 
historically found 

Clallam and Jefferson MRCs 

Participate in projects to restore native 
abalone 

NWS Commission and Skagit MRC 

Monitor breeding pigeon guillemots around 
Whidbey Island  

Island MRC 

Develop a regional monitoring plan for surf 
smelt and Pacific sand lance   

NWS Commission 

Carry out priority actions to protect forage fish 
per recommendations of the PSEMP Forage 
Fish and Food Webs Workgroup 

NWS Commission 

Conduct boat-based surveys of floating kelp in 
northern Puget Sound with the goal of 
documenting kelp 

Island, Jefferson, and Snohomish, San Juan and 
Whatcom MRCs 

Develop pilot projects to test kelp restoration 
strategies 

NWS Commission 

Establish a Salish Sea kelp alliance to increase 
awareness about the role of kelp in the 
ecosystem.  Identify practical strategies to 
protect kelp beds. 

NWS Commission 

 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years for 
this goal: 

• All known derelict fishing nets will be removed from shallow waters by June 2015  

• A pilot project will be conducted to remove deep water derelict fishing nets 

• Ninety percent of newly lost nets will be removed before becoming derelict 
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• The annual loss of crab pots wil be reduced by 25 percent 

• Nine acres of oyster habitat will be restored 

• Data will be available on populations trends, type of prey fed to young and probable 
breeding success for pigeon guillemots on Whidbey Island 

• At least 50 citizens will participate in scientific research and advocacy to protect forage 
fish 

 
• The amount and condition of floating kelp will be documented along shorelines in seven 

counties 
 
 

 
 
 
 
 
 
 
Goal 4:  Educate local residents about the health of the Northwest Straits marine waters and 
habitat and provide opportunities for engagement. Raise attention to and take action on 
emerging and urgent issues related to the health of the region’s marine waters and habitat.   

The following projects and actions will be carried out by MRCs, NWS Commission and NWS 
Foundation to make progress towards this goal:  

 

Project or Action Who does it 

Convene forums on priority issues, bring in 
experts and promote community dialogue   

NWS Commission, NWS Foundation and all 
MRCs 

Raise scientific questions and issues of concern 
to managers and leaders 

NWS Commission 

Where there is a strong opportunity to affect 
change and where there is consensus, provide 
comments on relevant projects or issues  

NWS Commission and all MRCs 

Provide HAZWOPER and oiled wildlife trainings 
to improve oil spill preparedness and response   

Clallam, Skagit and Island MRCs 

Update geographic response plans (GRPs) with 
local data as it is generated and prioritize 
sensitive areas in GRPs 

Clallam and Snohomish MRCs 
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Advise local leaders about local marine 
resource issues 

All MRCs 

 

Measures of Progress: Individual project outcomes will be tracked through their own reporting 
mechanisms.  Below are some of the cumulative results desired during the next three years: 

• Local leaders and communities will be better informed on topics such as ocean 
acidification and sea level rise 

• MRCs will focus on projects that have lasting impacts 

• MRC projects and ideas will be incorporated into agency planning documents (e.g. Lead 
Integrating Organization (LIO) work plans, Puget Sound Action Agenda) 

• Trained volunteers will be prepared to respond to an oil spill 

• Data will be provided to the Department of Ecology to include in GRP updates  

 
 

 

OUR OPERATIONAL GOALS  

The success of this plan depends on achieving financial stability and maintaining strong MRCs, a 
strong Commission, and a strong Foundation.  To ensure this occurs, we have developed and will 
implement three operational goals over the next three years with associated metrics, annual 
workplans and measures of progress, as described below. 

 

1.  Maintain strong Marine Resource Committees 

Marine Resources Committees are the heart of the Initiative. It is through these locally rooted 
committees that much of the Initiative’s work is done.   

Below is a list of actions that must occur to keep MRCs strong and viable.  

Actions Who Does It 

Maintain the diversity of membership on 
MRCs as required by MRC by-laws and in 
support of the spirit of the Murray Metcalf 
report. 

MRCs in coordination with local elected 
officials 

Maintain relationships with local elected 
officials through regular briefings to county 
councils or commissions and by responding to 
requests for advice on policy issues.  

MRC staff and leadership 
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Participate in  MRC Conference and training 
events to hear from experts about emerging 
issues, new technologies and research.  Share 
MRC project successes and lessons learned. 

MRC staff and  members  

Secure funding for base operations and 
projects. 

NWS Commission and MRCs (base funding and 
projects), NWS Foundation (projects) 

Leverage financial resources by seeking local 
matching funds and enlisting volunteers to 
work on projects. 

MRC members and staff 

Develop and share outreach and 
communication plans and strategies in order 
to increase the visibility of MRCs’ work and the 
work of the entire Initiative. 

MRC staff with assistance as appropriate from 
NWSC and NWSF staff. 

Ensure that project data is secure and 
available to the public and resource managers. 

MRC and NWS Commission staff  

 

Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• MRCs will be fully functioning committees, comprised of volunteers with different and 
complementary backgrounds who are in regular communication with their local elected 
officials about the work of the MRC. 

• MRCs will share information about projects and lessons learned, and develop 
collaborative projects with other MRCs when possible. 

• MRCs will be recognized for their work in local media. 

• New MRC projects will be funded.  

 

2. Strengthen the Northwest Straits Commission  

The NWS Commission provides funding and support to the MRCs and provides a regional 
perspective to their work.  The NWS Commission also carries out selected high-priority regional 
projects and participates in regional work groups and planning processes to integrate the 
Initiative’s work with other efforts.  

 

Actions Who Does It 

Seek funding opportunities to support the 
Initiative’s work that aligns with state and 
federal agency missions including protecting 
trust species and their habitats. 

NWS Commission Director  
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Seek congressional reauthorization of the 
Initiative. 

NWS Commission Director and members and 
NWS Foundation Board and staff 

Participate in regional work groups to ensure 
that the Initiative’s projects are linked to 
regional priorities and that local MRC projects 
are recognized by regional programs. 

NWS Commission Chair and staff 

Develop regional projects that support and 
expand the work of MRCs. 

NWS Commission and NWS Foundation staff 

Update (as needed) and implement this 
Initiative-wide strategic plan.  

Tracking and Implementation Committee  

Carry out effective communication strategies to 
inform regional decision makers about the 
Initiative’s work, and to elicit increased interest 
and participation in it. 

NWS Commission Director, staff and 
External Relations Committee 

Work in coordination with the NWS Foundation 
to meet the goals of the Initiative and find 
suitable funding opportunities for MRC projects.  

NWS Commission staff 

Ensure that MRC reports and data are publically 
available through a web-based library and the 
GIS-based Sound IQ.   

NWS Commission staff 

 

Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• Funding sources will be identified and the Initiative will be increasingly financially stable.  

• The NWS Initiative will be re-authorized by Congress. 

• Organizations and agencies will recognize the Initiative’s work in planning documents 
and management actions. 

• MRC projects will leverage funding in addition to funds offered through the NWS 
Commission. 

• MRC reports and data will be available to MRC members and the general public. Sound 
IQ will be successfully expanded to seven counties and used by MRC members and 
others.   

 

3.  Strengthen the Northwest Straits Foundation – (the NWS Foundation will provide details for 
this section in early 2015) 
 
The NWS Foundation implements priority projects in collaboration with the Marine Resources 
Committees and other partners and coordinates areas of MRC support with the NWS 
Commission. The NWS Foundation provides the MRCs project management and funding 
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capacity, fiscal management of private funds, and assistance in building community profile.  
 
The NWS Foundation must develop leadership and capacity at all levels of the organization in 
order to sustain organizational health and fulfill the vision and mission of the Northwest Straits 
Initiative. 
 

Actions Who does it 

Weave philanthropy and community-building activities 
into the fabric of Foundation culture by contributing 
expertise, resources and community connections  

NWSF Board of Directors 
Org. Advancement Committee 
NWSF Executive Director and 
senior staff 
 

Build a stable, diverse funding base that provides ample 
financial resources for the Foundation to achieve its 
mission in support of the NWSI 

NWSF Board of Directors 
NWSF senior staff 

Generate a stable financial position that is managed by a 
financially-fluent board and staff 

NWSF Board of Directors, NWSF 
staff 

Prepare, manage, and monitor organizational budgets 
that are balanced, realistic and achievable. 

NWSF Executive Director, 
Finance Committee, NWSF staff 

Participate in regional work groups as appropriate to 
ensure that the Initiative’s projects are linked to regional 
priorities and that local MRC projects are recognized by 
regional programs. 

NWSF staff 

Collaborate with MRCs to develop fundable projects and 
programs 

NWS Foundation staff, MRC 
members and staff 

Provide proposal writing and other funding support 
services to MRCs 

NWS Foundation staff 

Serve as fiscal agent for donations and other funds 
dedicated to individual MRCs 

NWS Foundation staff 

Provide project design and management services for 
restoration projects, including those of MRCs 

NWS Foundation staff 

Sponsor the annual MRC conference; build in a 
fundraising component to the conference for MRC 
support 

NWS Foundation staff 
 

Fund and manage projects of regional import, such as the 
Derelict Gear Removal program  

NWS Foundation staff 

Implement effective outreach and communications to 
raise the profile of the NWSI, internally through the MRCs 
and to our external audiences. 

NWS Foundation staff 

Maintain a positive workplace environment and high-
functioning professional staff  

NWSF Executive Director 
NWSF Board of Directors 

 
Measures of Progress (the nature of this goal and actions require a mix of qualitative and 
quantitative measures of progress): 

• Donor renewal rates and gifts, and rates of new donors and pledges will be used to 
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measure success in cultivating long-term relationships, resources and partnerships with 
people and organizations that further the mission of the Foundation and Initiative. 

• The Foundation will grow a stable, diverse funding base by maintaining a healthy mix of 
earned and contributed income and, annually increasing income generated from 
unrestricted gifts from people and organizations.  

•  Foundation Board members and staff understand the organization’s financial position 
and priorities. 

• Annual budgets are closely monitored in order to respond to changing financial 
conditions in a timely manner. 

• Cash flow is managed through timely execution of grants and contracts, earned and 
contributed income. 

• The annual MRC conference presents a high quality, cutting-edge program that is free or 
low-cost to MRC members due to Foundation procured sponsor support. 

• MRC priority projects receive funding support due to the efforts of the Foundation. 
• MRC restoration projects are managed in collaboration with MRCs to ensure design, 

feasibility, and construction activities are completed in an efficient manner and within 
budget. 

• The Foundation will attract and retain excellent staff by encouraging a professional 
culture that is energetic and positive and that values accountability, compassion, 
honesty, integrity, community and professional growth. 

• Board and staff annual work plans are aligned with the NWSI Strategic Plan. 

  



2014 MRC Conference Survey Results 

 
1. Did you attend this event as… 

a. MRC member or staff: 32 
b. Commissioner: 3 
c. Foundation board member: 0 
d. Speaker: 9 
e. Guest: 6 

 
2. Overall, was the conference successful? 

 

3. What was your favorite part of the conference and why? (44 responses) 
 

4. How would you rate the sessions/presentations you attended on FRIDAY? 

 



2014 MRC Conference Survey Results 

 
5. How would you rate the sessions/presentations you attended on SATURDAY? 

 

6. What information from this conference are you most likely to share with others? (34 responses) 
 

7. Please provide feedback on some of the conference format: 
 

 
 

8. Are there any next steps we should take to follow up on the information presented at this conference? (20 
responses) 
 

9. What would have made the conference better? (30 responses) 
 

10. Did you like the facilities (food, location, meeting space)? (44 responses) 

 



Northwest Straits Marine Conservation Initiative 
FY2015 Workplan and Budget 

 
Goal: Protect and restore the marine waters, habitats and species of the Northwest Straits region to achieve ecosystem 

health and sustainable resource use by 
• designing and initiating projects that are driven by sound science, local priorities, community-based 

decisions and the ability to measure results;  
• building awareness and stewardship and making recommendations to improve the health of the Northwest 

Straits marine resources;  
• maintaining and expanding diverse membership and partner organizations;    
• expanding partnerships with tribal governments and continuing to foster respect for tribal cultures and 

treaties; 
• recognizing the importance of economic and social benefits that are dependent on marine environments 

and sustainable marine resources. 

  

 Objectives 

 A. Strengthen and empower the seven county-based Marine Resource Committees in carrying out their mission 
through funding and implementation of scientific and educational projects, technical and administrative needs, 
and training/coordination opportunities. Specifically, the MRC mission is to address local marine issues, 
recommend remedial actions to local authorities, and build local awareness of the issues and support for 
remedies. Consistent with the several goals established for MRCs, their purpose is to actively contribute to the 
protection and restoration of the resources and functions of the Northwest Straits estuarine ecosystem. 

B. Support the operation of the Northwest Straits Commission to provide an ecosystem level focus on marine 
resources; develop, guide and provide resources for the MRCs, help mobilize science to focus on key priorities, 
and serve as a forum for coordination and consensus-building. 

C. Provide staff support and infrastructure for Northwest Straits Initiative workplan.  

 



Objective A:  Strengthen and Empower the Seven Marine Resource Committees & Implement Benchmark Projects 
County-based MRCs are the foundation for scientifically sound, locally-supported marine conservation measures. Guided by sound science, their mission is to 
address local marine issues, recommend remedial actions to local authorities, make recommendations to elected officials, resource managers and the NWSC, 
cooperate with tribal resource managers, and build local awareness of the issues and support for remedies. They develop priorities based on local/regional data 
and implement strategies for short and long-range projects consistent with the Benchmarks. A representative from each MRC serves on the NW Straits 
Commission. 

Activity Strategy and Product(s) EPA 
 

NOAA 

1) MRC Grants: MRC 
Support and 
Projects.  

 
 
  

Includes funding for each MRC to carry out administrative functions, 
travel, planning and participate in training opportunities. Support tasks 
include work plan preparation, developing and preparing grant 
proposals, programmatic staff support, project monitoring and 
performance tracking, education programs, etc. Develop and implement 
local and regional marine action projects. MRC local/regional protection 
and restoration projects, based on sound-science and high priority 
resource issues relevant to the Benchmarks; projects must include 
evaluation. Public outreach/education components are encouraged.  
 

$469,000 
 

 
 

$42,000 

2)  Develop and 
implement MRC 
training conference 

Sponsor one major training conference for all MRC and NWSC members 
for project development, reporting, presentation of successful projects, 
group education opportunities and coordination. 
 

Staff  Staff (budgeted in Program 
Staff and Travel, Objective 

C) 

3) MRC Education & 
Communications 

Northwest Straits Initiative Education Strategy (media relations, 
newsletters, brochures, fact sheets, etc. for MRCs) 
 

Staff Staff 
(budgeted in Program Staff, 

element C) 

 Total $511,000 



Objective B: Northwest Straits Commission (NWSC) Priority Actions, Technical Support and Regional Projects 
The Northwest Straits Commission (NWSC) will provide an ecosystem focus on the marine resources of the Northwest Straits, help mobilize science to focus on 
key priorities, provide resources to the MRCs, and serve as a forum for coordination and consensus-building. The Commission will serve as a "board of directors" 
for the Northwest Straits Initiative, and be responsible for addressing the Benchmarks.  
 

Activity Strategy and Product(s) NOAA 
1)  Establish partnerships for 

research and action projects and 
develop funding sources 

Identify partnerships for research and co-sponsor projects and opportunities at the regional 
and ecosystem level. Include state and federal agencies, tribes and other organizations. 
Identify and develop funding sources for priority projects from public sources. 

Staff 

(budgeted in 
Program Staff, 

element C) 

3)  Educate the public and media.  Manage/enhance web site (contract and staff). Staff 
(budgeted in 
Operations, 
element C) 

4) NWSC planning. Organize NWSC annual planning retreat. Staff 
(budgeted in 

Travel, element C) 
5)  Provide data & information 

needs. 
Take next steps to coordinate data and expand/maintain SoundIQ. $20,000 

6) Marine Program: Supports and 
expands the work of the MRCs by 
focusing on high-priority regional & 
ecosystem-level issues.   

1. Convene a meeting of regional kelp ecologists, managers and MRC members to review 
available data and monitoring needs; 
2. Continue work with Ocean Acidification experts and Marine Resources Advisory Council 
(MRAC) to identify key projects recommended for implementation in Washington state;  3. 
Organize 4 briefings on kelp and eelgrass;  4. Participate in regional discussions on eelgrass 
recovery and the role of MRC projects in that recovery; 5. Participate in evaluation of locally 
based watershed groups organized by Puget Sound Partnership;  6. Provide 2 training 
events on forage fish spawning habitat  
 

Staff 

(budgeted in 
Program Staff, 

element C) 

7) Transborder British Columbia/Washington communication and liaison.  Participate in Statement of 
Cooperation work group coordinated by EPA and Environment Canada.   

Staff 
(budgeted in 

Program Staff, 
element C) 

 Total $20,000 

  



Objective C. Operations & Administrative (All Elements) 
 

 
Provide staff, support and infrastructure for NWSC workplan elements and coordination of all activities. Manage grants and contracts, 
host monthly NWCS meetings. 
  

Item Description EPA NOAA 

1) Program staff  FTE for Director, Project Specialist, Marine Program Manager, 
Program Coordinator and GIS Specialist 

$164,727  $67,840 

2) Project Administration 0.3 FTE for Ecology support staffing (contract administration, 
purchasing data entry, fiscal oversight, etc.) 

$18,024 $0 

3) Travel & Meetings Meeting space, meals, travel and other costs associated with eight 
in person Commission meetings and other regional meetings 
(including MRAC, ECB and ECO Net), five community forum 
events and travel for MRC conference in 2015 

$6,785 $11,392 

4) Operations Office operations (includes software/hardware, satellite office 
rental, printing/copying, office supplies/materials, cell phones 
and other utilities, WebEx subscription, training and 
miscellaneous expenses) 

$0 $6,254 

5) Benefits 32% of salaries $58,480 $21,709 

6) Indirect  34.4% of salaries and benefits $82,984 $30,805 

 TOTAL $254,000 $200,000 
 
 
 
 
 EPA/PSP $800,000 
 NOAA $200,000 
 FY2015 Northwest Straits Initiative Total $1,000,000 
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 January 15, 2015 

 
 

Ginny Broadhurst 
Norwest Straits Initiative 
10441 Bayview-Edison Road  
Mount Vernon, WA 98273-9668  
 
Dear Ginny and Commissioners, 
 
Happy New Year! I have been watching the good work of the Commission, the MRCs and the Initiative 
since my term as a Commissioner ended several years ago and have been very proud of all the good work 
you continue to do. Congratulations. 
 
I request that the Northwest Straits Commission, the MRCs and probably more importantly, the 
individuals involved in the Initiative, consider taking a few minutes to lend their support for Washington 
State's listing of the Tufted Puffin as a state endangered species. This charismatic bird has been on the 
state's candidate list for over a decade waiting for a scientific status review to be written. The SeaDoc 
Society funded the writing of this status review, which, using very specific standards set by the state, 
resulted in a recommendation for listing the puffin as endangered. The final status review, co-authored by 
Thor Hanson (SeaDoc) and Gary Wiles (WDFW), has completed scientific and public review and can be 
found at: http://wdfw.wa.gov/publications/01642/ 
 
On February 6 or 7th (final date to be determined), the Fish and Wildlife Commission will hear comments 
from the public in support or against listing of the Tufted Puffin as endangered. Citizens involved with 
the Northwest Straits Initiative who care about puffins and their recovery can consider one of two options 
to help: 
1. Attend the February 6 or 7th Fish and Wildlife Commission meeting in Olympia and give oral support 
for the listing of the Tufted Puffin as a state endangered species and encourage WDFW's rapid 
development of a recovery plan for the species. Oral comments are limited to 3 minutes. 
2. Send the Fish and Wildlife Commission a similar message by email (commission@dfw.wa.gov).  
 
Thank you for considering this request for support and for all the important work that you do.  
 
Sincerely, 

 
Joseph K. Gaydos, VMD, PhD 
Chief Scientist & Wildlife Veterinarian     



  
2015-2016 MRC Grant Timeline 

Task Deadline 

Issue request for proposals to MRCs March 16, 2015 

Request for Proposals including grant process and schedule sent electronically to MRCs. 
Proposal will be for a one-year grant period.  

MRC/Commission consultations March 16-April 30, 2015 
In-person or conference call meetings between MRC representatives and Commission staff to 
review RFP, projects being considered and online application system (EAGL). 

Application deadline to Northwest Straits Commission May 31, 2015 
 
Project review and evaluation June-July, 2015 
Internal review by Commission staff to ensure that proposal meets RFP criteria. Technical 
components of projects proposed may be sent for external review by NWSC technical advisors. 
Clarification or additional information from MRCs may be requested.  

Grant approval July 25, 2015 
A Northwest Straits Grants Subcommittee will conduct final review of proposals and make the 
recommendation for approval to the Northwest Straits Commission.  

Prepare Grant Agreements August 2015 
Commission and MRC staff will prepare grant agreements to move forward for processing and 
signature by Ecology and affiliated counties.   

MRCs’ beginning project date September 2015 
 MRCs are encouraged to expedite processing through the county system by organizing ahead 
of time where possible. Start date varies by county, depending on end date of existing grant. 
Actual start date will also be dependent on start date of award that funds MRC grants. 

Project completion date August 2016 
All grants must be fully expended and all projects completed by August 30, 2016. Extension into 
early September may be possible depending on project end dates, but extension beyond 
September, 2015 is not possible.  



MRC Monthly Reports: November 2014-January 2015 
 
County: Snohomish 
Month/Year: November & December 2014 and January 2015 
Submitted by: Kathleen Herrmann 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff): 
 
Elections were held at the January 21, 2015 Snohomish MRC Meeting. Paul Schlenger was re-elected as the MRC Chair. 
Simon Geerlofs and Franchesca Perez will continue as Co-Vice chairs. Lincoln Loehr will continue as the NWSC 
representative with Tom Hoban as the alternate. Tom Hoban will represent the MRC at the Snohomish LIO meetings. All 
elected positions were passed unanimously. 
 
Snohomish MRC is recruiting for two-three new members for a three year term that runs 2015 – 2017. MRC members 
and staff interviewed candidates on January 23rd and will be making a decision shortly. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such 
as number of participants or highlights): 
 
MRC staff, Kathleen Herrmann and Alyson Rae, attended the Focus on Farming Conference on November 20th, 2014. 
Kathleen Herrmann presented the MRC’s Port Susan Marine Stewardship Area video to over 500 attendees. 
 
MRC members and staff attended NOAA Nite in Mukilteo on November 6thand displayed the MRC booth. The event gave 
local citizens the chance to learn about and talk with scientists working at the NOAA Mukilteo Research Station. The 
event was attended by approximately 100 people. 
 
The MRC Co-hosted the Edmonds Starlight Beach Walk on January 17th, 2015 with WSU Beach Watchers and the City of 
Edmonds.  The Event was attended by over 75 local residents despite the inclement weather.  MRC Member Susan 
Tarpley gave an nice overview of the MRC program. 
 
The Snohomish MRC participated in a half-day Strategic Planning Retreat on January 21st, 2015 to develop the MRC’s 
workplan for 2015-2016. 
 
Several MRC members and staff will attend Sound Waters in Langley on February 7th, 2015 and display the MRC booth.  
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 
The MRC was awarded a Puget Sound Marine and Nearshore grant for $15,000 for education and outreach for the 
Nearshore Beach Restoration Project. The MRC is planning to use this funding for interpretive signage and a ribbon 
cutting event once the restoration is complete.  Signs will be placed at Howarth Park and at the nearby Edgewater Beach 
Park. 
 
Project Updates (progress from past month on existing project or any new projects identified): 
 
Nearshore Beach Restoration Project –Construction is targeted for late summer/early fall 2015. Interpretive signage 
design and development will contracted through a competitive RFP process.   
  
Crabber Education – The subcommittee held a focus group with members of the Washington State Recreational Crabber 
Advisory Committee in December 2014. Information gathered from this focus group is helping to inform the 
development of a social marketing plan to reduce pot loss in Snohomish County. A second follow up focus group will be 
held in the coming months with the project’s target audience. 
 



Oil Spill Subcommittee – Subcommittee members have met with Snohomish County Department of Emergency 
Management (DEM) and Department of Ecology staff over the last few months. The subcommittee has created a list of 
potential projects and needs to decide which to move forward. A draft letter was developed for MRC consideration to 
review and then send to DEM. 
 
Port Susan Bulkhead Removal – The MRC is in the process of contracting with Anchor QEA/CGS to complete the initial 
tasks for the Port Susan Bulkhead Removal which includes an erosion risk assessment and identifying viable sites for 
bulkhead removal or soft shore restoration. A subcommittee is being formed to support this project in conjunction with 
the Foundation’s Shoreline Armoring Reduction Project (SHARP). 
 
Port Susan CAP Review – The MRC hired Abby Hook of Hook Knauer LLC to complete a report card update of the 
strategies identified in the Port Susan CAP to document progress made in the past few years. The report card is being 
finalized by the Snohomish County graphics department and will be distributed to project partners and the Everett 
Herald. 
 
Derelict Gear Removal – The NWSF contracted with Washington DNR to complete derelict crab pot removal in Port 
Gardner in January 2015. The MRC is pursuing crab pot removal around Hat Island which was surveyed in 2013.   
 
Meadowdale Feasibility Study – MRC staff is working with Snohomish County Parks to select a design to improve 
Meadowdale Park beach access and salmon habitat.  A recent project team meeting has determined three project 
alternatives to be developed for the feasibility study. 
 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc.): 
 
The MRC submitted a letter of support to the City of Mukilteo to support a parcel acquisition. Acquisition of this parcel 
would allow for daylighting of Japanese Gulch Creek.  Mukilteo City Council voted to approve the acquisition. 
 
 
County: Whatcom 
Month/Year: DECEMBER 2014 - JANUARY 2015 
Submitted by: Austin Rose 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff): 
 
At the November MRC Meeting, nominations were held for all MRC officer positions (Chair, Vice Chair, NWSC rep, NWSC 
alt rep.).  All nominations were accepted at the January meeting resulting in the following appointments: 
 

 Rachel Benbrook – Chair 

 Elizabeth Kilanowski – Vice-Chair 

 Ken Carrasco – NWSC Rep 

 Chris Brown – NWSC alt 
 
The County Executive’s Office forwarded two applications for the Economic interest position vacancy.  A 
recommendation was requested from the Executive’s Office for the most appropriate applicant on file for the open 
position.  The Executive Subcommittee recommended the appointment of Pete Granger to represent the Economic 
Interest position on the MRC.  Pete is a retired, yet still works part time for WSU Sea Grant and continues to fish part 
time as a reefnet fishermen at Lummi Island. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such 
as number of participants or highlights): 
 



 The MRC and the Northwest Straits Foundation co-hosted a Bellingham Green Drinks event at Brandywine 
Kitchen on December 3.  Approximately 90 community members attended.  Taylor Shellfish donated 25 lbs of 
manila clams and Kulshan Brewery donated a 1/6 barrel of red ale, which helped keep the conversations lively.  
17 people signed up to receive updates on MRC activities and meetings. 
 

 Eight MRC members attend the Annual MRC Conference in Port Townsend December 5-6.  The Whatcom MRC 
was given an award in recognition of the 2014 clam survey done in partnership with the Garden of the Salish Sea 
Curriculum in North Chuckanut Bay. 
 

 The MRC conducted a capacity survey to better understand the overall volunteer capacity and interests of 
members.  The results showed that 90% of those that filled out the survey would like to devote their time 
toward policy recommendations while still pursuing education and outreach, and monitoring projects.  MRC 
staff and the MRC Chair are working to fit in policy discussions into the monthly meeting agenda, as well as 
identify opportunities for the MRC to effectively provide sound recommendations on policy.   
  

 On January 22, the MRC and WWIN co-hosted the Bellingham Bay State of the Bay Symposium at the Bellingham 
Ferry Terminal, as part of the Public Speaker Series.  This all-day event was meant to bring together researchers, 
managers, tribes, elected officials, and interested citizens to understand the physical, chemical, and biological 
status of Bellingham Bay including new research needs and methods to link research to resource managers.   
Approximately, 206 people participated in the event.   
 

 At the February MRC meeting, the MRC will host guest speaker Doug Huddle who will talk about the distribution 
and abundance of local salmonids, what is was like historically, and some of the misunderstandings about the 
decline of certain salmon species.  This event is also a part of the MRC/WWIN Public Speaker Series. 

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 

 In 2012, the MRC provided a letter of support to augment the City of Blaine’s Drayton Harbor Centennial Clean 
Water grant proposal in order to help enhance water quality to Drayton Harbor in support of recreational and 
commercial shellfish harvest.  Through this effort, the MRC promised $2000 of in kind or cash contributions to 
the planning and hosting of a community event for the community and elected officials.  The City of Blaine was 
awarded the Centennial Clean Water funds and plans are underway for the MRC to partner with NSEA is 
planning a community event for May 2015. 

 
Project Updates (progress from past month on existing project or any new projects identified): 
 

 The MRC project development subcommittee reviewed four proposals from graphic artists for work on Jerry 
Journey.  A finalist was chosen in December and MRC staff and Foundation staff are finalizing the contract for 
Phase I to be complete by the end of summer 2015. 
 

 Rachel Benbrook is taking the lead on a grant opportunity to fund a SLR vulnerability assessment for Whatcom 
County.  Rachel and MRC staff are currently meeting with County, City, and Tribes to assess the feasibility and 
need for this work.   
 

 Wendy Steffensen presented resulted from the Boulevard Park intertidal monitoring at the January MRC 
meeting.   These results and project information will be posted to the MRC website soon.   The MRC is 
considering supporting Wendy to conduct a similar survey at the I&J waterway cleanup site on Bellingham Bay 
before habitat restoration is conducted. 

 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc): 

 
 



County: San Juan 
Month/Year: December 2014 and January 2015 
Submitted by:  Greg Ayers 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff): 
 
Marta Branch will begin focusing only on her activates as MRC coordinator.  As this is funded as only a 0.55 FTE position, 
our MRC wrote a letter to county council requesting additional MRC support to make the position 1.0 FTE.  Other 
sources of grant funding are also in the process of identification. 
 
Ken Sebens will be finishing his term with the MRC in March 2015, and Megan Dethier has agreed to join the MRC.  They 
serve as our representatives from Friday Harbor Labs. 
 
Barbara Rosenkotter is leaving San Juan County as our Lead Entity for Salmon Recovery.  No replacement has been 
announced 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such 
as number of participants or highlights): 
 
SJC MRC held our annual retreat on December 17 and 18 at Friday Harbor Labs.  All MRC members were present for at 
least a part of the meeting.   A draft 2014 report to council was edited and finalized.  More important was the 
development of the 2015 workplan.  Expansion of present activities, as well as evaluation of new, potential 
opportunities were discussed.  Expansion ideas to be included in the plan included integration and opportunities related 
to the “Leave no Trace” program, eelgrass monitoring, and student scientist participation in bull kelp monitoring.  
Additionally members of the MRC are determining ways to appropriately partner with the reviving Youth Conservation 
Corps. 
 
Planning continues for the Marine Managers Workshop for March.  The topic will be related to marine traffic issues and 
opportunities.  The vessel traffic workshops is being coordinated with VEDA and is scheduled for March 26th and 27th 
2015 in Friday Harbor, exact location TBD.  The MRC is determining appropriate local elected officials for the workshop 
 
The San Juan County workshop concerning oil spills is being organized by VEDA contractors, with financial support from 
the NWS foundation.   The workshop is scheduled for March 28, 2015, the day following the San Juan County Marine 
Managers workshop. 
 
Ed Hale, director of the San Juan County Stormwater Utility, presented their monitoring data related to Eastsound  on 
Orcas, Fisherman’s Bay on Lopez and Garrison Bay on San Juan Island.  Presently their work is primarly funded through a 
$265,000/year, 3-year grant program that is half-way though its activities; hence final data is not available but wanted to 
share with the MRC the preliminary, initial data.  He reported on the process and findings of their monitoring program, 
which includes periodic samples on days of heavy rainfall.  He discussed the impact of the various monitored values on 
near shore habitat and the marine environment.  While similarities exist related to dissolved oxygen and pH between 
the sites, difference is metals and other analytes differ between the sites (for instance more metals found in Garrison 
Bay that could be the result of bottom paint).   Lastly he shared projects the Stormwater Utility intends to undertake 
including increased management of runoff in Eastsound Village and work they are doing related to ponds and ditches 
along roadways to allow for better storm water management.  He encouraged the MRC to take a more formal role in the 
Stormwater committee, where there are 2 open spaces he would like to see filled by MRC members.  Presently we have 
a MRC member as an observer, volunteers will be solicited for these 2 more formal spots. 
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): 
 
Funding discussions for near-shore monitoring related to a controversial bridge replacement in Deer Harbor is ongoing.  
Private donor from the area is making funds available for the project through the Foundation to the SJC MRC for the 



project. 
 
Project Updates (progress from past month on existing project or any new projects identified): 
 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc): 
 
Barbara Bentley has been nominated to serve on two state committees, 1) the Puget Sound Ecosystem Monitoring 
Program (PSEMP) and 2) as the LIO liaison for the state Puget Sound Partnership Science Panel. 
 
Due to the new reservation system in the San Juan Islands, Orcas Landing will require expansion onto county property to 
allow for queuing.  Given the quantity of the potential run-off, and its composition, MRC will be providing input to 
county council as the project moves forward. 
 
San Juan County Council is adding the revision of the SMP to their 2015 agenda.  Efforts had slowed last year as other 
more pressing planning activities, such as changes to the CAOs, absorbed Council time.  The MRC has been asked to 
comment, as appropriate, throughout the review and change process. 

 
 
 
County:  Jefferson 
Month/Year:  November 2014 
Submitted by:  Cheryl Lowe 
 
Membership/Leadership Changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff):     

 Neil Harrington is now the Tribal Rep Alternate for the MRC. 

 Jill Silver has resigned as MRC Environmental Rep Alternate.   
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such as 
number of participants or highlights):   
 
Past meetings & Events:   

 The JCMRC’s Nov. 4th meeting was attended by 13 members and staff, and 3 guests.  Mike Dawson, Jefferson 
County Environmental Health Water Quality Specialist, gave a good presentation about the County’s current 
monitoring program with a focus on shoreline and shellfish monitoring and problem areas. Other meeting items 
included a follow-up discussion about the Ocean Health forum, project updates and MRC conference planning. 

 Shannon Davis attended the October NWSC meeting. 

 The Executive Committee met on Nov. 19, 2014.   

 Cheryl Lowe talked to the Citizen Action Training School class about the NW Straits Initiative and the Jefferson 
MRC in a presentation on Nov. 12 in Sequim, WA. 

 Rain Garden installations completed. See Project Updates, below. The introductory Rain Gardens 101 program 
was attended by about 10 people. 

 
Upcoming meetings/events:   

 Scott Brewer, Director for the Hood Canal Coordinating Council, will be the featured speaker for the December 
MRC meeting, speaking about their regional salmon project prioritization process 

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments):   
 Initial work for the WDFW Marine and Nearshore shoreline landowner grant (NWSF) and the ESRP Feeder Bluff 
grants have begun.   
 
Project Updates (progress from past month on existing project or any new projects identified): 



 
1. Fort Townsend SP Nearshore: Draft Monitoring Plan submitted to NWSF for review. JARPA permit applications 

underway.  
2. Rain Gardens Project:  Two new rain gardens were installed along Garfield Street in Port Townsend in early 

November.  City of Port Townsend public works crew generously contributed in-kind site preparation work and 
materials. Contractors, MRC and WSU Extension staff and 13 volunteers provided the labor to do the final site 
detail work, install the plants and mulch everything.  The volunteer effort donated by schooner Adventuress 
crew (Sound Experience) was especially invaluable on the first day of installation. Other volunteers included 
WSU Beach Watchers, MRC member Troy McKelvey and one of the landowners.  Maintenance will be provided 
by WSU Extension Beach Watchers and Master Gardener volunteers for the next two years, and then 
maintenance will be the responsibility of the adjacent landowners. Interpretive signs are the next step. 

3. Outreach and Education:  The Education/Outreach Plan was discussed at the first meeting of the Education 
Committee on Nov. 4th.  

4. Port Townsend Eelgrass buoys:  nothing new. 
5. SoundIQ:  Some of the base layers are up and running.  

 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc.):  
 
JCMRC has a new logo.  
 

 
 
County:  Jefferson 
Month/Year:  January 2015 
Submitted by:  Cheryl Lowe 
 
Membership/Leadership Changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff):   
 
Michael Adams (District 3) resigned due to health issues. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such as 
number of participants or highlights):   
 
Past Meetings & Events:   

 The JCMRC’s Jan. 6th meeting was attended by 13 members/staff and 5 guests.  Lisa Kaufman from the NWS 
Foundation led a discussion about NWSF programs, projects and collaborations with MRCs as well as a 
conversation about artificial marine habitats provided by rock jetties in marinas like Point Hudson compared to 
armor removal projects in areas like Fort Townsend State Park. 

 Shannon Davis, Dale Moses and Cheryl Lowe plan to attend the January NWSC meeting in Coupeville. 

 MRC Executive Committee met on Jan. 20, 2014, with Al, Lucas, Shannon and Cheryl in attendance.   

 Education Committee (Gordon, Bob, Sarah, Judy D and Cheryl) met on Jan 15 to work on the 
Education/Outreach Plan.  

 Oil Spill Preparedness workshop is set for January 28, 1-4:30 pm at the county courthouse. 

 Cheryl attended an MRC staff training session at Padilla Bay on Jan. 13. 



 
Upcoming Meetings/Events:   

 Shoreline Landowners workshop (NWS Foundation grant) is set for March 7 in Port Hadlock at the Jefferson 
County library. Publicity will go out in February. 

 February 5th Chumsortium meeting will include a SoundIQ presentation to local partner conservation 
organizations. 

 
Funding updates (newly-awarded grants, in-kind support or other funding commitments):   

NWS Foundation received a $15,000 award from ESRP for education/outreach work at Fort Townsend State 
Park, which will be implemented in partnership with JCMRC. 

 
Project Updates (progress from past month on existing project or any new projects identified): 
 

6. Port Townsend Eelgrass buoys:  Conversations with permitting agencies begun. Permit for Port Townsend buoys 
is good until 2019.  (Mystery Bay and South Port Townsend Bay/Port Hadlock no-anchor zone buoys will be 
renewed this year.)  

7. Fort Townsend SP Nearshore: All permits submitted. HPA permit approved.  
8. Rain Gardens Project: There was a nice article in the Port Townsend Leader about the rain gardens installation 

and partnerships. Bob Simmons has received 3 new requests for rain garden assistance as a result of this project. 
One of these is a rain garden at the Port of Port Townsend Point Hudson facility, scheduled for installation in 
spring 2015.  

9. Outreach and Education:  Education/Outreach Plan is in draft form following the Jan. Education Committee 
meeting. A Shore Stewards newsletter on marine water quality monitoring projects was distributed to 275 Shore 
Stewards (WSU Extension program).  

 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc.): None. 
 
 
County: Island  
Month/Year: January 2015 
Submitted by: Anna Toledo  
 
Membership/Leadership changes  (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff):   
 
The following MRC members had terms that ended December 31, 2014, and are leaving the MRC: Christine Goodwin, 
Joe Hillers, Dick Toft, and Ken Urstad. The following MRC members have been reappointed to new 3-year terms starting 
January 1, 2015: Lenny Corin, Leal Dickson, and Ed Halloran (Curt Gordon will serve as alternate). The following 
individuals joined the MRC, having been appointed to 3-year terms starting January 1, 2015: Edward Adams, Ruth 
Richards, and Elsa Schwartz. 
 
The Chair of the Board of Island County Commissioners serves as an ex-oficio member. The Chair for 2015 is Helen Price 
Johnson, taking the place of Jill Johnson. At the January meeting  Frances Wood was re-elected as the MRC Chair, and 
Linda Rhodes was  re-elected as Vice-Chair.  Both will be serving a  one-year term. 
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such 
as number of participants or highlights):   
 
MRC Meetings:   
At the November 4 meeting, Linda Rhodes gave an informational presentation on net pens in response to the County 
Commissioners' request for research concerning salmon net pens. At the November 11 meeting, Ed Halloran gave an 
update on the Port of South Whidbey and their ongoing projects. At the December 16 meeting, the Executive 

http://ext100.wsu.edu/jefferson/wp-content/uploads/sites/48/2012/10/NOV.2014-SS-Water-Quality_Final.pdf


Committee brought forward proposed changes to the MRC's by-laws.  After discussion, and minor modifications, the 
MRC approved the revised by-laws. At the January 6 meeting, the outgoing members were recognized and new 
members introduced. At the January 20 meeting, Birdie Davenport from the Washington State Department of Natural 
Resources and Rick Baker from the Whidbey Watershed Stewards did a presentation on stewardship for the Smith and 
Minor Islands Aquatic Reserve. 
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments): No updates. 
 
Project Updates (progress from past month on existing project or any new projects identified): 
 
Forage Fish:  A scope of work is being developed with Dan Penttila on a monitoring strategy for forage fish egg sampling.   
 
Phytoremediation: A report on the August metals analysis indicated that the outflow water from phytoremediation 
boxes showed a reduction in copper, lead, and zinc. The final analysis was conducted in December, and will  reported on 
later in the year. 
 
Estuary Seining: The seining schedule has been developed for 2015, to run from February to June. A training session is 
set for Friday, February 13. 
 
Pigeon Guillemot Monitoring:  A non-breeding season survey of Pigeon Guillemots is being conducted, to identify where 
birds are present. The majority of bird sightings have been reported at the Keystone offshore structure. 
 
Eelgrass: The videos which are used to monitor the health of eelgrass beds have been completed and will be reviewed.  
A report is scheduled for our April meeting. 
  
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc):  
 
 
County: Clallam 
Month/Year: January 2015 
Submitted by: Cathy Lear 
 
Membership/Leadership changes (including new members, departing members, changes to chair/vice-chair, NWSC 
representative/alternate, staff): Mary Ellen Winborn is the newly elected Director of Community Development.  
 
Events/Meetings (including upcoming events/meetings and/or information on meetings/events from past month such 
as number of participants or highlights): 
 
Oil Spill Forum: The MRC is coordinating with Northwest Straits Foundation to offer an oil spill awareness workshop and 
forum.  An afternoon workshop will focus on Incident Command and other technical issues. An evening forum, geared 
for the general public, will explore how agencies respond to an oil spill and present the results of current oil spill risk 
research.  The forum is scheduled for February 5th.  
 
Funding updates (newly-awarded grants, in-kind support or other funding commitments):  Kevin LoPiccolo’s time is 
donated as in-kind assistance through Clallam County Department of Community Development.  
 
Project Updates (progress from past month on existing project or any new projects identified):  MRC members are 
gearing up for the 2015 intern project. Members will set the work plan and begin the outreach efforts for the interns. 

 
Other (anything not covered above, including local issues of interest to the regional group, questions to the Commission, 
etc):  MRC members are reviewing and commenting on the Clallam County Shoreline Master Program. Clallam County 
Planning Commission hearings will be held in February.
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