
 

Task Project Description Budget 

Clallam     

Operations and Administration    $               44,068.75  

Kelp Monitoring 

Clallam MRC is participating in a regional, boat-based bull kelp monitoring 
project. Initial volunteer training, assessment of target sites and testing of 
protocols took place in 2015. In 2016, monthly kelp surveys will take place in July, 
August and September 2016 using trained volunteers and NW Straits Commission 
(NWSC) Kelp Monitoring protocols. 

 $                 2,000.00  

Strait of Juan de Fuca GRP Update 
&Data Gap Assessment 

This task will identify local data sources on marine resources that are ecologically, 
commercially, or recreationally important that can be used to update the existing 
Geographical Response Plan (GRP) for the Strait of Juan de Fuca. The task will also 
identify key data or information gaps and suggest monitoring strategies to 
address them. 

 $               10,850.00  

Marine Debris 

The MRC will work in partnership with Surfrider, CoastSavers, civic groups, and 
community volunteers to host at least one removal event to clear marine debris 
from two local beaches in the western Strait of Juan de Fuca. This cleanup event 
typically focuses on remote Western Straits beaches located near the 
communities of Clallam Bay-Sekiu, where other organizations' logistical support is 
not available. 

 $                 4,000.00  

Education & Outreach: Raising Public 
Awareness 

To build awareness and increase public support for addressing marine resource 
issues, the Clallam MRC will participate in a local festival and hold public forums 
and training sessions to address local 
marine-related issues. We will reach out to partner with tribes, agencies and non-
governmental organizations to expand our reach to the general public. 

 $                 8,700.00  



 

Olympia Oyster Restoration 
Feasibility Study for Washington 
Harbor 

This study investigates the feasibility of introducing Olympia oysters into a pocket 
estuary in Washington Harbor near Sequim Bay that was created by a dike breach 
in late 2013. Study components include assessing physical and water quality data 
collected before and after the dike breach to determine appropriate areas for test 
plots, and oyster introduction and subsequent monitoring during the remainder 
of the fiscal year. 

 $                 1,500.00  

Island     

Operations and Administration    $               38,300.00  

Monitoring Projects:   

Forage Fish monitoring 

Survey specific beach sites that contribute to a comprehensive understanding of 
where and when spawning occurs in WRIA 6, and to a solid baseline data set for 
an effective long term monitoring program. Integrate forage fish beach spawning 
assessments into shoreline protection and restoration projects in Island County 
and disseminate acquired knowledge to other NWSI counties. 

 $               16,700.00 

Kelp Monitoring 

Island MRC is participating in a regional, boat-based bull kelp monitoring project. 
Initial volunteer training, assessment of target sites and testing of protocols took 
place in 2015. In 2016, monthly kelp surveys will take place in July, August and 
September 2016 using trained volunteers and NW Straits Commission (NWSC) 
Kelp Monitoring protocols. 

Eelgrass Monitoring Monitor eelgrass in Island County for changes, disease, and destruction. 

Seining Monitor Island County shoreline restoration projects for nearshore habitat use by 
salmonids and other species. 

Phytoremediation Build upon water quality and phytoremediation monitoring to improve the quality 
of water discharging from Ebey’s Prairie into Puget Sound. 

Pigeon Guillemot monitoring 
Monitor pigeon guillemots for population numbers, type of prey delivered to 
young, and breeding success, as an indicator of marine health around Whidbey 
Island. Monitor guillemot populations during non-breeding season. 

Kelp Harvesting outreach Provide educational information to kelp harvesters about sustainable harvesting 
techniques and the importance of harvesting sustainably.  $                 5,250.00  

Cornet Bay restoration Improve spawning habitat for forage fish and nearshore habitat for salmon and 
forage fish at Cornet Bay.  $                 9,750.00  



 

Jefferson     

Operations and Administration    $               30,000.00  

Protecting Eelgrass and Shellfish 
Beds 

The MRC has successfully established three voluntary no-anchor zones to protect 
eelgrass and shellfish harvest areas in Jefferson: Port Hadlock, Mystery Bay and 
Port Townsend. Continued outreach to boaters is key to the success of the 
project. The buoys also require regular maintenance, including checking lines, 
removing tangled debris, replacing buoys and worn hardware. 

 $                 7,000.00  

Citizen Science Monitoring: Ft 
Townsend SP 

Following shoreline restoration at Fort Townsend State Park, this project provides 
post-construction, citizen science monitoring to document changes in beach 
slope, forage fish spawning activities, sediment size, large woody debris (LWD) 
and park visitor perceptions. 

 $                 4,500.00  

Bull Kelp Monitoring 

JCMRC is participating in a regional, boat-based bull kelp monitoring project. 
Initial volunteer training, assessment of target sites and testing of protocols took 
place in 2015. In 2016, monthly kelp surveys will take place in July, August and 
September 2016 using trained volunteers and NW Straits Commission (NWSC) 
Kelp Monitoring protocols. 

Raingardens and Stormwater 

This continuation of last year’s project will support a comprehensive, county-wide 
identification and prioritization of “hot spots” that would benefit from rain 
garden installations; fund construction of 2 more rain gardens in high-priority 
areas; and provide educational programming to encourage more rain garden 
installations. 

 $               10,800.00  

Education and Outreach 

The primary goal of this task is to develop and implement a 2016 Outreach Plan 
that identifies target messages, audiences and strategies (events, actions and 
programs) to reach these audiences. Some of the outreach targets that will be 
included are already described in other 2016 project tasks. 

 $                 7,200.00  

Olympia Oysters in Quilcene Bay 

By September 2015 we will have identified 5 potential test plot sites in Quilcene 
tidelands that do not currently have eelgrass present. After agency permits are 
obtained, we will distribute 50 bags of one year old seeded cultch from Puget 
Sound Restoration Fund along with 1-3 shell strings (clean shell strings currently 
used as natural seed set indicators) into these test plots and monitor results for 
the next 3 years. 

 $               10,500.00  



 

San Juan     

Operations and Administration Additional operations tasks include substantial planning for 2017 Marine 
Managers' Workshop.  $               57,667.00  

Outreach and Education 

The SJ MRC will continue to support marine stewardship outreach and education 
to the San Juan Community, for both visitors and citizens (as provided in our 
Marine Stewardship Area Plan.) We will seek to coordinate and collaborate with 
other groups to gain maximum value in our outreach efforts. 

 $               12,775.00  

Kelp Monitoring 

San Juan MRC is participating in a regional, boat-based bull kelp monitoring 
project. Initial volunteer training, assessment of target sites and testing of 
protocols took place in 2015. In 2016, monthly kelp surveys will take place in July, 
August and September 2016 using trained volunteers and NW Straits Commission 
(NWSC) Kelp Monitoring protocols. 

 $                 2,558.00  

Skagit     

Operations and Administration    $               16,229.00  

Pinto Abalone Restoration 

Skagit MRC will coordinate with the Puget Sound Restoration Fund (PSRF) to plant 
additional pinto abalone seed and monitor growth, density, and survivorship of 
pinto abalone at four established restoration sites and two new sites in Skagit 
County. 

 $                 3,500.00  

Nearshore Restoration Monitoring 

Skagit MRC will continue to work with the Northwest Straits Foundation to train 
and coordinate volunteers to conduct physical and biological monitoring of 
nearshore restoration sites in Skagit County. Nearshore monitoring sites will 
include: Bowman Bay and Shannon Point. 

 $               10,871.00  

Olympia Oyster Restoration 

Skagit MRC proposes to deploy four bags of native oyster seed (produced at the 
Puget Sound Restoration Fund hatchery) in the recently restored channel/marsh 
system at Secret Harbor. Seed will be monitored once or twice per year for 
survival, growth and any signs that they are reproducing successfully. In addition, 
Skagit MRC proposes to deploy monitoring sensors in Secret Harbor and Fidalgo 
Bay to monitor temperature and salinity. 

 $                 2,500.00  



 

Salish Sea Stewards/Beach 
Naturalists 

The Salish Sea Stewards is a program of the Skagit County Marine Resource 
Committee that trains and coordinates volunteers in marine stewardship. The 
program provides over 40 hours of training to 
develop the citizen scientists and volunteers to support the Skagit County MRCs 
and partner organization’s education, restoration and monitoring projects. The 
Salish Sea Stewards/Beach Naturalist program is managed by an MRC lead and an 
MRC sub-committee and is also designed to increase citizen awareness of the 
MRC and the Salish Sea ecosystem. 

 $               18,000.00  

Fidalgo Bay Day 

Skagit MRC will coordinate with multiple organizations to plan and sponsor the 
thirteenth annual Fidalgo Bay Day. This one-day event will feature environmental 
educational activities anddisplays, children's art activities and samples of local 
seafood. 

 $                 3,500.00  

Snohomish     
Operations and Administration    $               32,700.00  

Nearshore Longterm Maintenance 
and Management 

This project will assess potential long-term funding for maintenance and 
management to support and sustain the restoration benefits of the Snohomish 
County Nearshore Beach Restoration Project. The project will increase awareness 
in the local community about the restoration project and the importance of 
nearshore habitat to build support for long-term project funding. The initial beach 
nourishment project will be constructed in the fall of 2015 so the timing is 
excellent to work with the community and local stakeholders to determine the 
best long term maintenance strategy. 

 $               37,300.00  

Whatcom     
Operations and Administration    $               40,762.13  

North Chuckanut Bay Pollution 
Identification and Correction 

The MRC will work with the Whatcom County Health Department, Whatcom 
County Public Works Natural Resources, citizen volunteers, and the local 
community to: conduct intensive sampling and community outreach, establish a 
community-driven Pollution Identification and Correction project in North 
Chuckanut Bay, and restore the recreational shellfish area 

 $                 3,136.72  

Kelp/Plankton Monitoring 

Whatcom MRC is participating in a regional, boat-based bull kelp monitoring 
project. Initial volunteer training, assessment of target sites and testing of 
protocols took place in 2015. In 2016, monthly kelp surveys will take place in July, 
August and September 2016 using trained volunteers and NW Straits Commission 
(NWSC) Kelp Monitoring protocols. 

 $                 2,718.36  



 

Washington State Regional 
Stormwater Mussel Monitoring 
Program 

The MRC will participate in local sample collection for the regional Mussel Watch 
program. The program entails deploying marine mussels (Mytilus spp.) in 
predator-resistant cages at designated nearshore sites then retrieving the cages 
and analyzing mussel tissues for accumulated contaminants. 

 $                 3,754.69  

SoundIQ 
The MRC will work with Northwest Straits Commission staff to incorporate new 
data from2015-16 Whatcom MRC projects into the system. 

 $                 1,709.38  

Education and Outreach   

 $               17,843.75  MRC/WWIN Public Speaker Series 

Public Speaker Series events are designed to inform committee members and 
interested community members about relevant marine issues. Key topics include 
emerging research, general life history of species, and program overviews. 

Community Outreach Events 

The MRC will participate in local community outreach events providing the MRC 
display, fact sheets, and staff and volunteers to interact with the public and 
answer questions. 

   
 


